Executive Summary
ES-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)
1.

Introduction

The 2015-2019 Consolidated Plan for the City of Rancho Santa Margarita satisfies requirements to
receive Community Development Block Grant (CDBG) funds from the U.S. Department of Housing and
Urban Development (HUD). The CDBG program was created by the Housing and Community
Development Act of 1974. The primary objective of the CDBG program is to develop viable urban
communities by providing decent housing, a suitable living environment, and economic opportunities,
principally for persons of low and moderate-income.
CDBG funds are allocated on a formula basis to over 1,200 local governments and States. The formula
for the allocation of CDBG is based on variables including current population, projected population
growth, age of housing stock, and poverty rate. Each activity to be undertaken with these funds must
meet one of the three CDBG program national objectives:
 Benefit low and moderate-income persons
 Aid in the prevention or elimination of slums and blight
 Meet a community development need having a particular urgency
The City has been a recipient of CDBG funds since 2006. Prior to 2006, the City participated in the Urban
County CDBG program that was managed by the County of Orange. HUD requires recipient communities
to prepare a Consolidated Plan every three to five years. The last Consolidated Plan for the City was
prepared in 2011. The 2015-2019 Consolidated Plan, will covered the five-year period of Fiscal Year
2015-2016 through Fiscal Year 2019-2020.
The Consolidated Plan is a planning document that identifies a community’s housing and community
needs and outlines a strategy to address these needs utilizing CDBG funds. The Plan includes the
following components:
 An assessment of the jurisdiction’s housing and community needs and market conditions
 A strategy that establishes priorities for addressing identified needs over a five-year period
 A one-year investment plan that outlines the intended use of resources (the Action Plan)
HUD now requires that all grantees preparing the Consolidated Plan utilize an on-line template and also
use HUD-provided data. This data is based on the American Community Survey five-year estimates for
2007-2011.
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2.
Summary of the objectives and outcomes identified in the Plan Needs Assessment
Overview
Based on the analysis of HUD data and the input of City residents and staff, priority needs and
projects/programs to meet these have been developed. Below is a summary of priority need objectives
and five-year outcomes identified in the Consolidated Plan:
CDBG 5-Year High Priority Objectives & Outcomes
 Public Infrastructure Improvements: CDBG: $555,839 - Activities Benefit 5,000 Persons
 Housing Rehabilitation: CDBG: $80,000 – Rehabilitate 5 Housing Units
 Homelessness Prevention: CDBG: $25,000 – Assist 50 Persons
 Emergency Shelter: CDBG: $5,000 – Assist 5 Persons
 Senior/Frail Elderly Services: CDBG: $25,000 – Assist 50 Persons
 Services for Disabled: CDBG: $25,000 – Assist 50 Persons
 Youth Services: CDBG: $5,000 – Assist 10 Persons
 Low and Moderate Income Persons: CDBG: $87,500 – Assist 5,000 Persons
 Program Administration/Fair Housing: CDBG: $190,000 - 5 Years of Admin/Assist 500
households
CDBG 5-Year High Priority Objectives & Outcomes
 Public Facilities: CDBG: $50,000 - Activities Benefit 250 Persons
 Transitional Housing: CDBG: $5,000 – Assist 3 Persons
 Rapid Re-housing: CDBG: $5,000 – Assist 2 Households
Non-CDBG Funded High Priority Objective & Outcomes
In addition to the CDBG objectives and outcomes listed above, two additional funding sources have
been identified that will be available during the next five-year period in support of the City’s
Consolidated Plan:
 Housing Assistance Vouchers: Rental Housing Choice vouchers and certificates provided by the
Orange County Housing Authority (OCHA). Level of assistance will vary from year to year as
determined by HUD and OCHA. Five-year objectives and goals are to provide rental assistance
to an annual average of 140 Rancho Santa Margarita renter households.
 Social Service Grants: The City provides funding for a variety of social services that benefit
Rancho Santa Margarita residents. Specifically the City provides direct assistance for senior and
youth services based at the Bell Tower Regional Community Center. Five-year objectives and
goals are to provide assistance to 550 persons per year (500 seniors and 50 youth).

3.

Evaluation of past performance

At the time of the preparation of the 2015-2019 Consolidated Plan, the City of Rancho Santa Margarita
has partially completed the fourth year of the 2011-2015 Consolidated Plan cycle. Appendix Table A
provides a summary of the City’s 2011-2015 Consolidated Plan accomplishments. (Note: Fiscal Year
2014-2015 accomplishments are not included in this table as this fiscal year ends on June 30,
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2015. Additionally, the City will forego the final year of the current Consolidated Plan in order to adjust
its Consolidated Plan cycle with other Orange County jurisdictions. This is necessary so the City can
participate in the preparation of regional plans with other Orange County grantees.)

4.

Summary of citizen participation process and consultation process

An important component of the Consolidated Plan is the input from residents and community
stakeholders. The City of Rancho Santa Margarita encourages citizen involvement in the planning,
implementation and evaluation of the Consolidated Plan. The following efforts were made to gather
public input for the preparation and review of the Plan:
 Public input received by the City during recent efforts to update the City’s Housing Element. The
2013-2021 Housing Element represents the City’s primary housing planning document. Similar
to the Consolidated Plan, it assesses current and future housing needs and establishes housing
policies to meet these needs. The Consolidated Plan has been prepared to be consistent with
the Housing Element.
 Consistent with HUD regulations (24 CFR 91.105 (a)(2)(iv), the City utilized a focus group to
ascertain priority needs. Surveys of resident and stakeholders were undertaken to identify
community issues and gage resident satisfaction with City services. A second survey was used to
ascertain housing, service and public improvement needs.
 The City’s Community Development Block Grant Public Service Grant Committee (CDBG
Committee) held a public meeting during which it evaluated social service grant proposals and
prioritized needs by developing funding priorities for the City Council’s consideration.
 A public review/comment period provided the community with an opportunity to review and
shape the Consolidated Plan.
 A public hearing before the City Council, which provided an open forum for additional input.

5.

Summary of public comments

No public comments were received during the 30-day public comment period. Two representatives of
subrecipients spoke during the public hearing thanking the City for past and ongoing financial support.

6.

Summary of comments or views not accepted and the reasons for not accepting them

All comments were accepted.

7.

Summary

The 2015-2019 Consolidated Plan has been prepared by the City of Rancho Santa Margarita in order to
receive CDBG funds over the next five-year period. To determine how the City will allocate CDBG funds,
a community-based public input process was utilized. This process included solicitation of information
regarding priority housing and non-housing community needs from State and County agencies, local
service providers, and residents representing the community as a whole. Residents were also invited to
review and provide direct input on the draft Consolidated Plan. Written comments were received, and if
applicable, a response from City staff was provided. As required, comments and responses are
incorporated into this document (see Table 4, page 15).
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The objectives and goals of the Consolidated Plan are listed above and also detailed in the Strategic Plan
section of the Consolidated Plan. A one-year expenditure plan for Fiscal Year 2015-2016 CDBG funds is
provided as the Annual Action Plan. The Action Plan identifies ten activities that will utilized the City’s
$200,839 CDBG grant plus $107,500 in funds available from prior year. Activities include public
infrastructure improvements, public service grants, and program administration (including fair housing
services).
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The Process
PR-05 Lead & Responsible Agencies 24 CFR 91.200(b)
1.
Describe agency/entity responsible for preparing the Consolidated Plan and those
responsible for administration of each grant program and funding source
The following are the agencies/entities responsible for preparing the Consolidated Plan and
those responsible for administration of each grant program and funding source.
Agency Role
CDBG Administrator

Name
RANCHO SANTA MARGARITA

Department/Agency
Development Services

Table 1 – Responsible Agencies

Narrative
The City of Rancho Santa Margarita’s Development Services Department is primarily responsible for the
preparation of the Consolidated Plan and the administration of CDBG funds.

Consolidated Plan Public Contact Information
Primary contact is Mike Linares, 22112 El Paseo, Rancho Santa Margarita, CA 92688, (949) 635-1800
X6702 – mlinares@cityofrsm.org.
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PR-10 Consultation - 91.100, 91.200(b), 91.215(l)
1.

Introduction

Pursuant to HUD regulations, the City undertook several steps to obtain and incorporate the input of
community residents and stakeholders as it prepared the Consolidated Plan. The City’s Citizen
Participation Plan outlines the process the City implemented to obtain public input (see Appendix page
20). Consultation efforts included a public meeting/hearings held as part of the preparation of the City’s
Housing Element, focus group service surveys, and public meeting/hearing. The City also consulted with
State and regional agencies, as well as special districts and neighboring cities. By use of the City’s
internet webpage and newspaper notices, residents of the City were also provided the opportunity to
review and comment on the draft Consolidated Plan.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(I)).
The City of Rancho Santa Margarita works closely with the County of Orange Housing Authority (OCHA)
in order to assess the needs of lower income Rancho Santa Margarita renters and its efforts to assist
renter households with housing vouchers and certificates. In recent years OCHA has obtained Veterans
Affairs Supportive Housing (VASH) housing assistance vouchers, which provides rental assistance so
Veterans can rent privately owned housing, and the Veterans Administration (VA) provides eligible
homeless Veterans clinical and supportive services through its health care system. OCHA reports that
three Veterans living in Rancho Santa Margarita are currently receiving VASH housing/support
services.
Through the annual public service grant funding solicitation process, the City is able to ascertain if there
are gaps in the types of services City residents require and can utilized CDBG funding to address these
gaps. Examples of services assessed include senior services, youth services, disabled adults services, and
programs to assist households at risk of becoming homeless (including victims of domestic violence).

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness
As part of its CDBG public service grant solicitation process, the City screened grant applications to
ascertain which requests will help address the needs of community’s homeless such as the chronically
homeless and families with children. Similarly, applications were screened for services that will help
prevent homelessness. As a participant in the Orange County Continuum of Care (OC-CoC) planning
process, the City provides information to the OC-CoC regarding the activities it will fund to address local
homeless issues. This information is used by the OC-CoC to prepare the regional application to HUD for
Homeless Assistance Grant funds. As needed, City staff will provide certifications of consistency with the
Consolidated Plan and other forms of support for the OC-CoC.
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Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards and evaluate
outcomes, and develop funding, policies and procedures for the administration of HMIS
The City is not a recipient of ESG funds; therefore, it does not assist the OC-CoC with determination of
Emergency Solutions Grant (ESG) allocations nor evaluating outcome, or developing policies and
procedures for the administration of Homeless Management Information System (HMIS).

2.
Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdictions consultations with housing, social service agencies and other
entities
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Table 2 – Agencies, groups, organizations who participated

1

2

Agency/Group/Organization
Agency/Group/Organization Type
What section of the Plan was addressed by
Consultation?
How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?
Agency/Group/Organization
Agency/Group/Organization Type
What section of the Plan was addressed by
Consultation?

3

4

5

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?
Agency/Group/Organization
Agency/Group/Organization Type
What section of the Plan was addressed by
Consultation?
How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?
Agency/Group/Organization
Agency/Group/Organization Type
What section of the Plan was addressed by
Consultation?
How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?
Agency/Group/Organization
Agency/Group/Organization Type

Consolidated Plan

Families Forward
Services-homeless
Homelessness Strategy
Homeless Needs - Families with children
Agency helped identify the needs of lower
income families and individuals including those
at risk of homelessness
South County Outreach
Services - Housing
Services-homeless
Housing Need Assessment
Homelessness Strategy
Homeless Needs - Families with children
Homelessness Needs - Veterans
Agency helped identify the needs of lower
income families and individuals including those
at risk of homelessness
Laura's House
Services-Victims of Domestic Violence
Housing Need Assessment
Homelessness Strategy
Homeless Needs - Families with children
Agency helped identify the needs of victims of
domestic violence

Vocational Visions
Services-Persons with Disabilities
Non-Homeless Special Needs
Agency helped identify the needs of adults with
developmental disabilities

Saddleback Valley Unified School District
Services-Children
Educational Institution
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6

7

8

What section of the Plan was addressed by
Consultation?
How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?
Agency/Group/Organization
Agency/Group/Organization Type
What section of the Plan was addressed by
Consultation?
How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?
Agency/Group/Organization
Agency/Group/Organization Type
What section of the Plan was addressed by
Consultation?
How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?
Agency/Group/Organization
Agency/Group/Organization Type

What section of the Plan was addressed by
Consultation?

9

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?
Agency/Group/Organization
Agency/Group/Organization Type

Consolidated Plan

Youth services
Agency helped identify the needs of lower
income families, specifically education and
childcare needs
Age Well Senior Services
Services-Elderly Persons
Services-Persons with Disabilities
Housing Need Assessment
Non-Homeless Special Needs
Agency helped identify the housing and service
needs of lower income senior and disabled
households
Orange County Fair Housing Council
Service-Fair Housing
Housing Need Assessment
Impediments to fair housing analysis
Agency helped identify the needs of lower
income families and individuals requiring fair
housing services. Also provided consultation of
City's strategy to address impediments to fair
housing
Bell Tower Foundation
Housing
Services-Elderly Persons
Services-Persons with Disabilities
Housing Need Assessment
Non-Homeless Special Needs
Market Analysis
Provided information regarding housing
rehabilitation needs, especially the needs of
seniors and disabled homeowners.
211 Orange County
Services-homeless
Regional organization
Planning organization
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What section of the Plan was addressed by
Consultation?

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?
10 Agency/Group/Organization
Agency/Group/Organization Type
What section of the Plan was addressed by
Consultation?

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?
11 Agency/Group/Organization
Agency/Group/Organization Type
What section of the Plan was addressed by
Consultation?
How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?
12 Agency/Group/Organization
Agency/Group/Organization Type
What section of the Plan was addressed by
Consultation?

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Consolidated Plan

Homelessness Strategy
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Regional Continuum of Care coordinator and
HMIS administrator. Provided significant
information regarding regional and City
homeless population and shelter resources
State of California
Other government - State
Lead-based Paint Strategy
Economic Development
Market Analysis
Demographics
Various State departments and agencies were
consulted to obtain information regarding
employment, demographics, and lead
poisoning
Orange County Housing Authority
PHA
Other government - County
Housing Need Assessment
Public Housing Needs
Market Analysis
Provided data regarding households receiving
HUD rental assistance and on households on
wait list for housing assistance.
City of Rancho Santa Margarita
Other government - Local
Housing Need Assessment
Non-Homeless Special Needs
Economic Development
Market Analysis
Anti-poverty Strategy
Various City departments, committees, and
City Council provided a variety of data and
information. Also played a key role in
identifying priorities and recommendation on
the allocation of HUD funds.
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Identify any Agency Types not consulted and provide rationale for not consulting
The City made an effort to have an open consultation process. No agency was intentionally not
consulted.

Other local/regional/state/federal planning efforts considered when preparing the Plan
Name of Plan
Continuum of Care

Rancho Santa
Margarita 13-21
Housing Element
Rancho Santa
Margarita Capital
Improvement Program
5-Yr & 1-Yr Public
Housing Authority Plan
Regional Analysis of
Impediments to Fair
Housing

Lead
Organization
Orange County
211

City of Rancho
Santa Margarita
City of Rancho
Santa Margarita
Orange County
Housing Authority
Orange County
HUD Grantee
Cities

How do the goals of your Strategic Plan overlap with the
goals of each plan?
Helped City establish program goals to address need of
the Rancho Santa Margarita homeless. Includes regional
point in time survey, 10-Year Plan to End Homelessness,
and Discharge Planning
Provided housing priorities and program goals. The City
also made an effort to ensure the Housing Element and
Consolidated Plan were consistent
Helped to identify priority capital projects that may be in
CDBG-eligible areas
Identified OCHA resources to address housing needs of
lower income renter householders in the City
Identified fair housing impediments and outlined plan to
address.

Table 3 – Other local / regional / federal planning efforts

Describe cooperation and coordination with other public entities, including the State and any
adjacent units of general local government, in the implementation of the Consolidated Plan
(91.215(l))
The State Department of Health was consulted to obtain information regarding elevated lead blood
levels in children as part of the City’s assessment of lead-based paint hazards. State agencies were also
consulted to obtain updated housing and population information. The County of Orange was contacted
to obtain an array of data including information regarding the number of households receiving rental
assistance, homeless count, and regional plans (e.g., Homeless Discharge Plan). The City also regularly
attends quarterly meetings held by the Orange County Housing Authority (OCHA) for the purpose of
discussing ongoing operations of the federal housing voucher/certificate rental assistance program.
OCHA provided program information that was unique to the City, which has been utilized to supplement
Consolidated Plan public housing data that was provided by HUD.
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Local governments also assisted the City with preparation of the Consolidated Plan. The current and past
recipient of Housing Opportunities for Persons with AIDS (HOPWA) funds (the cities of Anaheim and
Santa Ana respectively) were contacted in order to obtain information regarding the number of Rancho
Santa Margarita residents living with HIV and AIDS. The City also participated in roundtable meetings
with other Orange County CDBG recipients to discuss the preparation of a regional analysis of
impediments to fair housing, and the impact of pending fair housing regulations.

Narrative (optional):

Consolidated Plan
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PR-15 Citizen Participation
1.
Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting
The City undertook several efforts to obtain resident input on the Consolidated Plan:
Public Meeting/Hearings: A key document utilized in preparation of the Consolidated Plan is the City’s current 2013-2021 Housing Element. The
Housing Element is the City’s primary housing policy document that provides a strategy to address housing needs and identifies a series of
specific housing programs to meet community needs. Similar to the Consolidated Plan, it identifies strategies and programs that focus on: 1)
providing diverse housing sites and opportunities; 2) conserving and improving the existing affordable housing stock; 3) removing governmental
constraints to housing development; and 4) promoting equal housing opportunities. City staff conducted one Study Session with the Planning
Commission and two public hearings (Planning Commission and City Council) as part of the Housing Element approval process.
Social Service/Housing Needs Survey: Consistent with HUD’s regulations, the City utilized a focus group of stakeholders. Two surveys were
utilized to assist with preparation of the Consolidated Plan. The 2014 Resident Satisfaction Survey evaluated the opinions of residents regarding
City issues and services. The second survey was a non-scientific survey of selected residents who were asked to prioritize the City’s housing,
social service, and public improvement needs. Summaries of surveys are provided in the Appendix (see page 3).
Public Meetings and Hearings: Specifically, the City’s CDBG Committee held a public meeting on March 23, 2015 at which the committee
members accepted public testimony from service providers about various social services needs of the community. Members of the public
attending the meeting compared the City’s process for prioritizing the use of limited funding with other communities. The City Council, at a
regularly noticed and scheduled Study Session (April 22, 2015) and regular Council meeting (May 13, 2015) considered the draft Consolidated
Plan and provided additional opportunities for public input.
Notices/Website: Meetings were noticed in local newspapers of general circulation. Additionally, the draft Consolidated Plan was posted on the
City’s website for public review and comment, and a hard copy was made available during the required 30-day public comment period which
was held from April 13, 2015 to May 12, 2015 (see notices Appendix page 8 and 9)
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Citizen Participation Outreach
Sort Order

Mode of Outreach

Target of Outreach

Summary of
response/attendance

Summary of
comments received

1

Public Meeting

Nontargeted/broad
community

Housing Element
public hearing before
Planning Commission

A rep of the
Regional Center of
OC commented on
the importance of
affordable housing
for the City's
special needs
population,
particularly the
developmental
disabled. Also, one
written comment
was submitted
stressing a need for
affordable housing
and transportation
for the disabled.
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Summary of comments
not accepted
and reasons
NA
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URL (If
applicable)
NA

Sort Order

Mode of Outreach

Target of Outreach

Summary of
response/attendance

Summary of
comments received

2

Public Meeting

Nontargeted/broad
community

City's CDBG
Committee reviewed
requests for CDBG
public service grants,
received public input
and developed grant
funding
recommendations for
City Council
consideration.
Attendance: 8
committee
members/2 residents

None
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Summary of comments
not accepted
and reasons
NA
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URL (If
applicable)
NA

Sort Order

Mode of Outreach

Target of Outreach

Summary of
response/attendance

Summary of
comments received

3

Surveys

Residents of Public
and Assisted
Housing

Two surveys: First
survey (Resident
Satisfaction Survey
and Housing &
Community Needs
Survey) to ascertain
opinions/attitudes
toward City issues
and services. Second
survey of sample
group helped identify
priority needs.

There is limited
senior affordable
hsng, Sec 8 hsng for
seniors, General
Practitioner who
are specific in
Geriatrics. Need
Senior transport for
medical
appointments.
Eviction from Sec 8
- need someone to
help appeal for
them. Biggest need
is transport to &
from home, to
Senior Center, mall
& medical
appointments for
seniors. Increase
number of Sec 8
hsng options for
seniors. More
affordable hsng for
low income.

Consolidated Plan
OMB Control No: 2506-0117 (exp. 07/31/2015) – September 23, 2015

RANCHO SANTA MARGARITA

Summary of comments
not accepted
and reasons
NA
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URL (If
applicable)
NA

Sort Order

Mode of Outreach

Target of Outreach

Summary of
response/attendance

Summary of
comments received

4

Newspaper Ad

Nontargeted/broad
community

No public
comments were
received

5

Public Meeting

Nontargeted/broad
community

30-day public
comment period
notice and notice of
public hearing
City Council public
hearing to obtain
additional public
input.

Two
representatives of
sub-recipients
thanked the
Council for past and
proposed funding.

Summary of comments
not accepted
and reasons
NA

NA

NA

NA

Table 4 – Citizen Participation Outreach
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URL (If
applicable)

Needs Assessment
NA-05 Overview
Needs Assessment Overview
HUD has provided extensive data in order to assess the housing needs of Rancho Santa Margarita
residents. This data is based on five-year American Community Survey (ACS) data (for 2007-2011), and
HUD’s special tabulation of housing data – the Comprehensive Housing Assessment Strategy or CHAS.
Updated information is provided when available.
The housing needs to be assessed in this section of the Consolidated Plan include the following:
 Household demographics such as population, number of households, the number of households
experiencing “housing problems” (e.g., housing cost burden and overcrowding).
 The extent to which housing problems are experienced disproportionally by one or more racial
or ethnic groups.
 Public housing needs – NOTE: THE CITY OF RANCHO SANTA MARGARITA DOES NOT OWN OR
MANAGE PUBLIC HOUSING.
 An assessment of homeless needs, including an estimated number of sheltered and unsheltered
individuals.
This section will also assess the City’s “Non-housing Community Development Needs,” which includes
public facility, infrastructure, and social service needs.
Definitions
Housing Problems: HUD’s housing needs estimates are based on an assessment of Census data of
households that are experiencing one or more “housing problems.” Per HUD, a household is
experiencing a housing problem if their residential unit is subject to one or more of the following:
 Lack of a complete kitchen or plumbing facilities.
 Cost burden - More than 30% of a household’s total gross income is spent on housing costs. For
renters, housing costs include rent paid by the tenant plus utilities. For owners, housing costs
include mortgage payment, taxes, insurance, and utilities.
 Severely Cost Burden - More than 50% of a household’s total gross income is spent on housing
costs. For renters, housing costs include rent paid by the tenant plus utilities. For owners,
housing costs include mortgage payment, taxes, insurance, and utilities.
 Overcrowded - Defined as a housing unit with more than 1.01 to 1.5 persons per room excluding
bathrooms, porches, foyers, halls, or half-rooms.
 Severely Overcrowded - Defined as housing with more than 1.51 persons per room excluding
bathrooms, porches, foyers, halls, or half-rooms.
Household Types: HUD data also characterizes households by type – HUD’s household definitions are as
follows:
Consolidated Plan
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Small Related: Family household with two to four related members
Large Related: Family household with five or more related members
Elderly: Household whose head, spouse, or sole member is a person who is at least 62 years of
age
Other: All other households

Housing Income: HUD also categorizes households by income groups:
 Extremely low-income – Household with an income equal to 0% to 30% of the Area Median
Income (AMI)
 Very low-income – Households with an income equal to 30% to 50% of the AMI
 Low-Income – Household with an income equal to 50% to 80% of the AMI
 Low and moderate-income – a household with an income less than 80% of AMI
 Moderate-income – a household with income equal to 80% to 100% of AMI
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NA-10 Housing Needs Assessment - 24 CFR 91.205 (a,b,c)
Summary of Housing Needs
Housing needs will be explored with respect to housing problems faced by City residents.
Demographics
Population
Households
Median Income

Base Year: 2000

Most Recent Year: 2011
47,769
16,286
$104,167.00

47,214
16,440
$78,475.00

% Change
1%
-1%
33%

Table 5 - Housing Needs Assessment Demographics
Data Source:

2000 Census (Base Year), 2007-2011 ACS (Most Recent Year)

UPDATED INFORMATION:
A search of current data found that the California Department of Finance estimates Rancho Santa
Margarita’s 2014 population at 48,834. This State agency also estimates there are 17,284 Rancho Santa
Margarita households. The 2009-2013 American Community Survey 5-Year Estimates approximates
Rancho Santa Margarita’s median income at $104,113.

Number of Households Table
0-30%
HAMFI

>30-50%
HAMFI

>50-80%
HAMFI

>80100%
HAMFI
1,530
795
240

Total Households *
910
1,165
2,215
Small Family Households *
335
425
1,130
Large Family Households *
40
110
270
Household contains at least one person 6274 years of age
135
150
255
Household contains at least one person age
75 or older
175
140
180
Households with one or more children 6
years old or younger *
125
215
255
* the highest income category for these family types is >80% HAMFI

>100%
HAMFI
10,470
6,770
1,325

155

895

70

190

370

2,080

Table 6 - Total Households Table
Data Source:

2007-2011 CHAS

UPDATED INFORMATION:
Updated information regarding the number and type of one-person households according to the
American Community Survey 2007-2011 (Table ID: B25116).
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One-Person Households by Age Group
Age 15 to 54
Age 55 to 64
Age 65 to 74
Age 75 & over
Source: American Community Survey 2007-2011 (Table ID: B25116)

Owners
1,098
315
133
55

Renters
950
204
135
299

Total
2,048
519
268
354

Table 7 - One-Person Households by Age Group
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Housing Needs Summary Tables
1. Housing Problems (Households with one of the listed needs)
0-30%
AMI

NUMBER OF HOUSEHOLDS
Substandard
Housing Lacking
complete
plumbing or
kitchen facilities
20
Severely
Overcrowded With >1.51
people per
room (and
complete
kitchen and
plumbing)
0
Overcrowded With 1.01-1.5
people per
room (and none
of the above
problems)
55
Housing cost
burden greater
than 50% of
income (and
none of the
above
problems)
360

Consolidated Plan

>3050%
AMI

Renter
>5080%
AMI

>80100%
AMI

Total

0-30%
AMI

>3050%
AMI

Owner
>5080%
AMI

>80100%
AMI

Total

0

15

0

35

4

0

0

30

34

4

55

0

59

0

0

15

0

15

105

25

60

245

0

30

15

20

65

355

100

70

885

275

420

510

225

1,430
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0-30%
AMI

Housing cost
burden greater
than 30% of
income (and
none of the
above
problems)
Zero/negative
Income (and
none of the
above
problems)

Renter
>5080%
AMI

>3050%
AMI

>80100%
AMI

Total

0-30%
AMI

Owner
>5080%
AMI

>3050%
AMI

>80100%
AMI

Total

55

120

655

185

1,015

60

90

525

410

1,085

10

0

0

0

10

10

0

0

0

10

Table 8 – Housing Problems Table
Data Source:

2007-2011 CHAS

2. Housing Problems 2 (Households with one or more Severe Housing Problems: Lacks kitchen
or complete plumbing, severe overcrowding, severe cost burden)
030%
AMI

>3050%
AMI

NUMBER OF HOUSEHOLDS
Having 1 or more of
four housing problems
435
Having none of four
housing problems
55
Household has negative
income, but none of the
other housing problems
10

Renter
>50>8080%
100%
AMI
AMI

Total

030%
AMI

>3050%
AMI

Owner
>50>8080%
100%
AMI
AMI

Total

470

195

130

1,230

280

445

540

275

1,540

130

770

525

1,480

125

120

710

600

1,555

0

0

0

10

10

0

0

0

10

Table 9 – Housing Problems 2
Data Source:

2007-2011 CHAS

3. Cost Burden > 30%
0-30%
AMI

NUMBER OF HOUSEHOLDS
Small Related
140
Consolidated Plan

>3050%
AMI

Renter
>5080%
AMI

245

340

Total

0-30%
AMI

725
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>3050%
AMI

Owner
>50-80%
AMI

180

635

Total

965
23

Renter
>30>5050%
80%
AMI
AMI

0-30%
AMI

Large Related
Elderly
Other
Total need by
income

20
150
180
490

45
105
190
585

Total

45
100
295
780

Owner
>30>50-80%
50%
AMI
AMI

0-30%
AMI

110
355
665
1,855

20
95
65
330

65
125
165
535

Total

120
145
145
1,045

205
365
375
1,910

Table 10 – Cost Burden > 30%
Data Source:

2007-2011 CHAS

4. Cost Burden > 50%
0-30%
AMI

Renter
>30-50% >50-80%
AMI
AMI

NUMBER OF HOUSEHOLDS
Small Related
140
Large Related
0
Elderly
150
Other
125
Total need by
415
income

130
25
95
140
390

Total

35
15
25
25
100

0-30%
AMI

305
40
270
290
905

120
20
75
55
270

Owner
>30-50% >50-80%
AMI
AMI

160
40
95
150
445

Total

370
75
30
45
520

650
135
200
250
1,235

Table 11 – Cost Burden > 50%
Data Source:

2007-2011 CHAS

5. Crowding (More than one person per room)
0-30%
AMI

NUMBER OF HOUSEHOLDS
Single family
households
55
Multiple, unrelated
family households
0
Other, non-family
households
0
Total need by
55
income

>3050%
AMI

Renter
>5080%
AMI

>80100%
AMI

Total

0-30%
AMI

>3050%
AMI

Owner
>5080%
AMI

>80100%
AMI

Total

94

80

60

289

0

30

15

20

65

20

4

0

24

0

0

19

0

19

0
114

0
84

0
60

0
313

0
0

0
30

0
34

0
20

0
84

Table 12 – Crowding Information – 1/2
Data Source:

Consolidated Plan

2007-2011 CHAS
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0-30%
AMI

Households with
Children Present

0

Renter
>30>5050%
80%
AMI
AMI

0

Total

0

0

0-30%
AMI

0

Owner
>30>5050%
80%
AMI
AMI

0

0

Total

0

Table 13 – Crowding Information – 2/2
Data Source Comments:

Describe the number and type of single person households in need of housing assistance.
According to Table 7, there are 3,189 Rancho Santa Margarita one-person households. These
households are almost equally owner and renter households (50.2% versus 49.8% respectively). On
aggregate, 64.2% of the City’s one-person households are age 15 to 54 – again, these households are
almost equally owners and renters (53.6% and 46.4% respectively). This proportion of owner and renter
one-person households is loosely replicated among other age groups until the age group of 75
plus. Among this latter group, 84.5% of seniors are renter households.
OCHA reports that 137 one-person households applied for housing assistance in 2012– the last year it
accepted applications for rental housing assistance – 21 of these applicants were age 75 and
over. According to OCHA, the largest group of one-person households to apply for assistance were
individuals age 15 to 54 (75 applicants).

Estimate the number and type of families in need of housing assistance who are disabled or
victims of domestic violence, dating violence, sexual assault and stalking.
The U.S. Census estimates there are 1,947 Rancho Santa Margarita residents, age 18 and older, with a
disability (2011-2013 American Community Survey 3-Year Estimates, Table ID: B18130). This same data
estimates that 168 of these individuals had income below poverty. The Orange County Housing
Authority reports that in June 2014, 83 of the 146 Rancho Santa Margarita households receive federal
rental assistance, were disabled households. Of the 261 Rancho Santa Margarita households on OCHA’s
2012 rental assistance waitlist, 84 indicated they were disabled.
The State of California, Department of Justice reports that in 2013, 9,960 domestic violence-related calls
for assistance were reported to various Orange County law enforcement agencies. Orange County’s
2014 Point-In-Time count of the region’s homeless reported that 467 victims of domestic violence were
sheltered on the night of the County homeless count. With 1.6% of the County’s population, it is
estimated that at any point in time, eight Rancho Santa Margarita residents are victims of domestic
violence and would be in need of housing assistance. This information is consistent with information
provided by the Orange County Sheriff’s Department, which provides law enforcement services for the
City.
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What are the most common housing problems?
Based on HUD’s data, the most prevalent housing problem among Rancho Santa Margarita households
(with incomes between 0% and 100% of AMI), is housing cost. According to Table 8, 47.4% of these
households are paying more than 30% of their income for housing. Additionally, 43.0% are paying more
than 50% of their income on housing.
HUD data also indicates that crowding is present in 6.3% of households (with the same income
levels). Severe crowding and substandard housing are minor housing issues – 1.5% and 1.4% of
households respectively.

Are any populations/household types more affected than others by these problems?
According to HUD’s data on Table 10:
 For households with incomes between 0% and 80% of AMI, 44.9% of Small Related households regardless of tenure - are paying more than 30% of income for housing.
 Among renter households, 46.9% of Small Related households represent the largest percentage
of housing cost burdened renter households.
 Among extremely low-income renter households, 42.3% of Elderly households are housing cost
burdened. This is the largest group of extremely low-income renter households impacted by
housing cost burden.
 Among homeowner households, 65.8% of Small Related households represent the largest
percentage of cost burdened owner households.
 Among extremely low-income homeowner households, 26.0% of Elderly households are cost
burdened. This is the largest group of extremely low-income owner households impacted by
housing cost burden.
Data from Table 11 indicates a similar trend in the type of households that are severely housing cost
burdened, i.e., paying more than 50% of income for housing:
 For households with incomes between 0% and 80% of AMI, 44.6% of Small Related households regardless of tenure - are paying more than 50% of income for housing.
 Among renter households, 75.0% of Large Related households represent the largest percentage
of severely housing cost burdened renter households.
 Among extremely low-income renter households, 55.6% of Elderly households are severely
housing cost burdened. This is the largest group of extremely low-income renter households
impacted by severe housing cost burden.
 Among homeowner households, 56.9% of Small Related households represent the largest
percentage of sever housing cost burdened owner households.
 Among extremely low-income homeowner households, 37.5% of Elderly households are
severely housing cost burdened. This is the largest group of extremely low-income owner
households impacted by severe housing cost burden.
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With respect to crowding, data from Table 12 indicates that there are 794 “crowded” units in the
City. This figure represents less than 5% of housing units occupied by households with incomes of 0% to
100% of AMI. The vast majority of crowded units are occupied by single family households (89.2%),
versus units occupied by multiple, unrelated family households. Table 8 indicates that only 69 housing
units in the City are “substandard,” that is they have incomplete plumbing or kitchen.

Describe the characteristics and needs of Low-income individuals and families with children
(especially extremely low-income) who are currently housed but are at imminent risk of
either residing in shelters or becoming unsheltered 91.205(c)/91.305(c)). Also discuss the
needs of formerly homeless families and individuals who are receiving rapid re-housing
assistance and are nearing the termination of that assistance
The National Alliance to End Homelessness suggests that households at risk of homelessness are often
on a fixed income or marginally employed. Due to limited income and high area housing costs, at risk
households are typically cost burdened, and in most cases, severely cost burdened (National Alliance to
End Homelessness website, FAQ). HUD Table 6 estimates Rancho Santa Margarita has 910 extremely
low-income households – 125 are families with children 6 years old and younger, and 310 are
households with at least one person age 62 and older. Table 11 estimates there are 685 extremely lowincome renter and owner households in the City that are severely cost burdened - 225 of these
households are “elderly,” and 280 are “related” households (data does not indicate number of
children). OCHA reports 84 Rancho Santa Margarita households with children applied for rental
assistance in December 2012 (the last time OCHA accepted applications for housing assistance) – seven
of these families indicated they were homeless. OCHA also reports that 67 senior households were on
their housing assistance waitlist – four were reported as homeless. Based on this data, it appears there
are several extremely low-income families with children and senior households that may be at risk of
becoming homeless.
The City of Rancho Santa Margarita does not receive Emergency Solutions Grant (ESG) funds or
Supportive Housing Program (SHP) funding which can be used for rapid re-housing; therefore, the City
does not have any information regarding formerly homeless families and individuals receiving rapid rehousing assistance that may be nearing the termination of assistance.

If a jurisdiction provides estimates of the at-risk population(s), it should also include a
description of the operational definition of the at-risk group and the methodology used to
generate the estimates:
As indicated above, extremely low-income households that experience severe housing cost burden are
typically most at risk of becoming homeless. The methodology for estimating the number of renter and
owner households that may be at risk of homelessness is outlined above.
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Specify particular housing characteristics that have been linked with instability and an
increased risk of homelessness
As indicated above, national homeless organizations have published numerous information indicating
that households with extremely low-income, and that are severely housing costs burdened are most at
risk of becoming homeless.

Discussion
Based on HUD data, the most prevalent housing issue is cost burden. Data from HUD’s Table 8 indicates
that 43.0% of households with incomes of 0% to 100% of AMI, are cost burdened, and 47.4% of
households with incomes of 0% to 100% of AMI are severely cost burdened. Tables 10 and 11 provide
detailed information regarding the type of households that are experiencing a housing cost
issue. Among renters, extremely low-income Elderly households are most impacted by housing cost
burden. Similarly, among homeowners, extremely low-income Elderly are most impacted by housing
costs. Extremely low-income elderly renter and owner households also represent the largest group of
severely housing cost impacted households. Housing with incomplete kitchens or plumbing is not a
significant issue in the City. Among crowded housing units (estimated to be a total of 397 units), over
89% are occupied by a single-family household.
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NA-15 Disproportionately Greater Need: Housing Problems – 91.205 (b)(2)
Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction
For this analysis, disproportionately greater need exists when the percentage of persons in a category
of need who are members of a particular racial or ethnic group is at least 10 percentage points higher
than the percentage of persons in that category as a whole. For example, if 25% of the City’s residents
are Hispanic, and HUD data indicates that 36% of extremely low-income Hispanic households have a
housing problem, then this group of Hispanics would be identified as having a disproportionally greater
need.

0%-30% of Area Median Income
Housing Problems

Has one or more of
four housing
problems

Jurisdiction as a whole
White
Black / African American
Asian
American Indian, Alaska Native
Pacific Islander
Hispanic

Has none of the
four housing
problems

830
560
40
75
0
0
150

60
10
0
0
0
0
50

Household has
no/negative
income, but none
of the other
housing problems
20
10
0
0
0
0
10

Table 14 - Disproportionally Greater Need 0 - 30% AMI
Data Source: 2007-2011 CHAS
*The four housing problems are: 1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per room,
4.Cost Burden greater than 30%

30%-50% of Area Median Income
Housing Problems

Has one or more of
four housing
problems

Jurisdiction as a whole
White
Black / African American
Asian
Consolidated Plan

1,120
670
35
115
RANCHO SANTA MARGARITA
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Has none of the
four housing
problems

40
30
10
0

Household has
no/negative
income, but none
of the other
housing problems
0
0
0
0
29

Housing Problems

Has one or more of
four housing
problems

American Indian, Alaska Native
Pacific Islander
Hispanic

Has none of the
four housing
problems

0
0
300

0
0
0

Household has
no/negative
income, but none
of the other
housing problems
0
0
0

Table 15 - Disproportionally Greater Need 30 - 50% AMI
Data Source: 2007-2011 CHAS
*The four housing problems are: 1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per room,
4.Cost Burden greater than 30%

50%-80% of Area Median Income
Housing Problems

Has one or more of
four housing
problems

Jurisdiction as a whole
White
Black / African American
Asian
American Indian, Alaska Native
Pacific Islander
Hispanic

Has none of the
four housing
problems

1,910
1,290
65
25
0
20
450

305
225
4
40
0
0
35

Household has
no/negative
income, but none
of the other
housing problems
0
0
0
0
0
0
0

Table 16 - Disproportionally Greater Need 50 - 80% AMI
Data Source: 2007-2011 CHAS
*The four housing problems are: 1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per room,
4.Cost Burden greater than 30%

80%-100% of Area Median Income
Housing Problems

Has one or more of
four housing
problems

Jurisdiction as a whole
White
Black / African American
Asian
American Indian, Alaska Native
Consolidated Plan

1,000
615
15
130
0
RANCHO SANTA MARGARITA
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Has none of the
four housing
problems

530
360
0
100
0

Household has
no/negative
income, but none
of the other
housing problems
0
0
0
0
0
30

Housing Problems

Has one or more of
four housing
problems

Pacific Islander
Hispanic

Has none of the
four housing
problems

0
230

0
65

Household has
no/negative
income, but none
of the other
housing problems
0
0

Table 17 - Disproportionally Greater Need 80 - 100% AMI
Data Source: 2007-2011 CHAS
*The four housing problems are: 1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per room,
4.Cost Burden greater than 30%

UPDATED INFORMATION:
The table below provides updated information regarding the racial and ethnic composition of Rancho
Santa Margarita. Based on this Census data, Whites, Asians and Hispanics/Latinos are the largest
racial/ethnic groups in the City.
Race
White
Black or African American
American Native and Alaska Native
Asian
Native Hawaiian and Other Pacific Islander
Some other race
Two or more races
Ethnicity
Not Hispanic or Latino
Hispanic or Latino
Source: American Community Survey 2009-2013 DP05
* Sum may not total 100% due to estimate Margin of Error.

Estimate
38,772
534
41
5,150
59
2,330
1,469
Estimate
39,261
9,094

Percent
80.2%
1.1%
0.1%
10.7%
0.1%
4.8%
3.0%
Percent
81.2%
18.8%

Table 18 - Racial/Ethnic Composition of Rancho Santa Margarita

Discussion
Based on Census race/ethnicity data, and data from Tables 14 through 17, it appears that no racial or
ethnic population is experiencing a disproportionately greater housing need, although the Hispanic
households tend to consistently approach the disproportionate threshold.
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NA-20 Disproportionately Greater Need: Severe Housing Problems – 91.205
(b)(2)
Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction
As outlined above, HUD defines the existence of a “disproportionately greater need,” when the
percentage of persons in a category of need who are members of a particular racial or ethnic group is at
least ten percentage points higher than the percentage of persons in the category as a whole. The
difference from the above assessment is the data below evaluates the disproportionately greater
housing needs of households that have a “severe” housing problem, that is, they have more than 1.5
persons per room (versus 1 person per room), and/or they pay more than 50% of household income for
housing (versus 30% of household income for housing).

0%-30% of Area Median Income
Severe Housing Problems*

Has one or more of
four housing
problems

Jurisdiction as a whole
White
Black / African American
Asian
American Indian, Alaska Native
Pacific Islander
Hispanic

Has none of the
four housing
problems

715
450
30
75
0
0
150

180
120
10
0
0
0
50

Household has
no/negative
income, but none
of the other
housing problems
20
10
0
0
0
0
10

Table 19 – Severe Housing Problems 0 - 30% AMI
Data Source: 2007-2011 CHAS
*The four severe housing problems are: 1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per
room, 4.Cost Burden over 50%

30%-50% of Area Median Income
Severe Housing Problems*

Has one or more of
four housing
problems

Jurisdiction as a whole
White
Consolidated Plan

915
550
RANCHO SANTA MARGARITA
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Has none of the
four housing
problems

250
150

Household has
no/negative
income, but none
of the other
housing problems
0
0
32

Severe Housing Problems*

Has one or more of
four housing
problems

Black / African American
Asian
American Indian, Alaska Native
Pacific Islander
Hispanic

Has none of the
four housing
problems

35
100
0
0
230

10
15
0
0
70

Household has
no/negative
income, but none
of the other
housing problems
0
0
0
0
0

Table 20 – Severe Housing Problems 30 - 50% AMI
Data Source: 2007-2011 CHAS
*The four severe housing problems are: 1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per
room, 4.Cost Burden over 50%

50%-80% of Area Median Income
Severe Housing Problems*

Has one or more of
four housing
problems

Jurisdiction as a whole
White
Black / African American
Asian
American Indian, Alaska Native
Pacific Islander
Hispanic

Has none of the
four housing
problems

730
485
15
4
0
20
170

1,480
1,030
60
55
0
0
310

Household has
no/negative
income, but none
of the other
housing problems
0
0
0
0
0
0
0

Table 21 – Severe Housing Problems 50 - 80% AMI
Data Source: 2007-2011 CHAS
*The four severe housing problems are: 1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per
room, 4.Cost Burden over 50%

80%-100% of Area Median Income
Severe Housing Problems*

Has one or more of
four housing
problems

Jurisdiction as a whole
White
Black / African American
Consolidated Plan

405
165
15
RANCHO SANTA MARGARITA
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Has none of the
four housing
problems

1,125
815
0

Household has
no/negative
income, but none
of the other
housing problems
0
0
0
33

Severe Housing Problems*

Has one or more of
four housing
problems

Asian
American Indian, Alaska Native
Pacific Islander
Hispanic

Has none of the
four housing
problems

55
0
0
160

175
0
0
140

Household has
no/negative
income, but none
of the other
housing problems
0
0
0
0

Table 22 – Severe Housing Problems 80 - 100% AMI
Data Source: 2007-2011 CHAS
*The four severe housing problems are: 1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per
room, 4.Cost Burden over 50%

Discussion
Based on Census information regarding ethnicity and HUD data from Table 22, only Hispanic households
with incomes of 80% to 100% of AMI are disproportionately experiencing one or more of the four
housing problems.

Consolidated Plan

RANCHO SANTA MARGARITA

OMB Control No: 2506-0117 (exp. 07/31/2015) – September 23, 2015

34

NA-25 Disproportionately Greater Need: Housing Cost Burdens – 91.205 (b)(2)
Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction:
As indicated above, HUD defines the existence of a “disproportionately greater need,” when the
percentage of persons in a category of need who are members of a particular racial or ethnic group is at
least ten percentage points higher than the percentage of persons in the category as a whole. Table 23
provides HUD data solely regarding the cost burden of housing.

Housing Cost Burden
Housing Cost Burden

Jurisdiction as a whole
White
Black / African American
Asian
American Indian, Alaska
Native
Pacific Islander
Hispanic

<=30%

30-50%

>50%

1,080
6,565
100
1,045

2,245
3,395
115
405

2,455
1,825
140
260

No / negative
income (not
computed)
30
10
0
0

0
0
910

0
0
780

0
20
470

0
0
14

Table 23 – Greater Need: Housing Cost Burdens AMI
Data Source:

2007-2011 CHAS

Discussion:
Staff is unable to evaluate the information above as it appears that the data on Table 23 is incorrect.
(Note the number of households that are housing cost burden with an income of “<=30%.” Per the table
the total number in the jurisdiction is 1,080; however, the total number of Whites in this income
category is 6,565.)
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NA-30 Disproportionately Greater Need: Discussion – 91.205(b)(2)
Are there any Income categories in which a racial or ethnic group has disproportionately
greater need than the needs of that income category as a whole?
Unfortunately HUD’s data regarding income categories and housing cost burden appears to have a
mistake making an analysis of disproportionate greater need by income difficult. With respect to
race/ethnicity, while Hispanic households tend to be close to the disproportionate greater need
threshold, no group has a disproportionately greater need based on the established
definition. Similarly, no racial/ethnic group is experiencing a disproportionate severe housing problem
except for Hispanic households with incomes of 80% to 100% of AMI.

If they have needs not identified above, what are those needs?
For those households experiencing one of the four housing problems, rental assistance, housing
rehabilitation assistance, and certain types of social services may help reduce or offset household
expenditures, potentially providing these households with additional resources to maintain housing.

Are any of those racial or ethnic groups located in specific areas or neighborhoods in your
community?
Rancho Santa Margarita’s White, Hispanic/Latino and Asian population are the prevalent racial/ethnic
groups in the City. Based on HUD’s mapping system, there are no areas in the City where Asians or
Hispanics represent a concentration, that is, the percent of Asian or Hispanic residents is at least 20%
higher than the total percentage of Asians or Hispanics in the City (see Appendix Maps 1 and 2).
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NA-35 Public Housing – 91.205(b)
Introduction
The City of Rancho Santa Margarita does not operate a public housing authority. The City partners with OCHA. The information provided in the
HUD tables below is for all Orange County communities served by OCHA. "Updated Information" is specifically for Rancho Santa Margarita. This
information was provided by OCHA.

Totals in Use
Certificate

# of units vouchers in use

ModRehab

0

Public
Housing

0

0

Program Type
Vouchers
Total

Project based

10,825

Tenant based

0

10,418

Special Purpose Voucher
Veterans
Family
Disabled
Affairs
Unification
*
Supportive
Program
Housing

187

207

Table 24 - Public Housing by Program Type
*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition
Data Source:

PIC (PIH Information Center)
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10

Characteristics of Residents
Certificate

Average Annual Income
Average length of stay
Average Household size
# Homeless at admission
# of Elderly Program Participants (>62)
# of Disabled Families
# of Families requesting accessibility
features
# of HIV/AIDS program participants
# of DV victims

ModRehab

Program Type
Public
Vouchers
Housing
Total

Project based

Tenant based

Special Purpose Voucher
Veterans
Family
Affairs
Unification
Supportive
Program
Housing

0
0
0
0
0
0

0
0
0
0
0
0

0
0
0
0
0
0

16,476
8
2
87
4,926
2,163

0
0
0
0
0
0

16,470
8
2
5
4,884
2,075

17,239
0
1
72
38
64

15,594
4
3
10
3
14

0
0
0

0
0
0

0
0
0

10,825
0
0

0
0
0

10,418
0
0

187
0
0

207
0
0

Table 25 – Characteristics of Public Housing Residents by Program Type
Data Source:

PIC (PIH Information Center)

UPDATED INFORMATION:
Updated information regarding characteristics of Rancho Santa Margarita households receiving housing rental assistance includes the following:
ASSISTED HOUSEHOLD CHARACTERISTIC NUMBER OF HOUSEHOLDS
Disabled
83
Veteran
3
Homeless
16
Senior (62 yrs. and older)
68
Table 26 - Updated Information: Characteristics of Residents
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Race of Residents
Race

Certificate

White
Black/African American
Asian
American Indian/Alaska
Native
Pacific Islander
Other

ModRehab

Public
Housing

Program Type
Vouchers
Total

Project based

Tenant based

Special Purpose Voucher
Veterans
Family
Disabled
Affairs
Unification
*
Supportive
Program
Housing

0
0
0

0
0
0

0
0
0

5,857
745
4,128

0
0
0

5,528
693
4,107

139
39
4

182
10
15

6
2
2

0
0
0

0
0
0

0
0
0

64
31
0

0
0
0

60
30
0

4
1
0

0
0
0

0
0
0

*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition
Table 27 – Race of Public Housing Residents by Program Type
Data Source:

PIC (PIH Information Center)

UPDATED INFORMATION
Updated information regarding race of Rancho Santa Margarita households receiving housing rental assistance includes the following:
Race
No. of Households
White
123
Black/African American
15
Asian
7
American Indian/Alaska Native
1
Pacific Islander
0
Other Multi-Racial
0
Table 28 - Updated Information: Race of Residents
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Ethnicity of Residents
Ethnicity

Certificate

Hispanic
Not Hispanic

ModRehab

0
0

Public
Housing

0
0

0
0

Program Type
Vouchers
Total

Project based

1,941
8,884

Tenant based

0
0

1,814
8,604

Special Purpose Voucher
Veterans
Family
Disabled
Affairs
Unification
*
Supportive
Program
Housing

34
153

87
120

*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition
Table 29 – Ethnicity of Public Housing Residents by Program Type
Data Source:

PIC (PIH Information Center)

UPDATED INFORMATION
Updated information regarding ethnicity of Rancho Santa Margarita households receiving housing rental assistance includes the following:
Ethnicity
No. of Households
Hispanic/Latino
24
Non-Hispanic/Latino
122
Table 30 - Updated Information: Ethnicity of Residents
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4
6

Section 504 Needs Assessment: Describe the needs of public housing tenants and applicants
on the waiting list for accessible units:
Not Applicable

Most immediate needs of residents of Public Housing and Housing Choice voucher holders
Not Applicable

How do these needs compare to the housing needs of the population at large
Not Applicable

Discussion
As previously indicated, the City of Rancho Santa Margarita does not own or manage public housing. City
residents are served by OCHA.
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NA-40 Homeless Needs Assessment – 91.205(c)
Introduction:
Homeless researchers typically use one of two methods to measure homelessness. One method attempts to count all the people who are
literally homeless on a given day or week (point-in-time counts). The second method examines the number of people who are homeless over a
given period, or period prevalence counts. The Orange County Continuum of Care (OC CoC) has implemented the first method as part of its
biennial enumeration of the region’s homeless. The City has relied on information provided by the OC CoC to undertake the required homeless
needs assessment. Data specific to Rancho Santa Margarita is used when available; otherwise it is assumed that the characteristics of the
region's homeless are applicable to the homeless in the City.

Homeless Needs Assessment
Population

Estimate the # of persons
experiencing homelessness
on a given night
Sheltered

Persons in Households with Adult(s)
and Child(ren)
Persons in Households with Only
Children
Persons in Households with Only
Adults
Chronically Homeless Individuals
Chronically Homeless Families
Veterans
Unaccompanied Child
Persons with HIV

Estimate the #
experiencing
homelessness
each year

Estimate the #
becoming
homeless
each year

Estimate the #
exiting
homelessness
each year

Unsheltered
0

0

0

0

0

0

0

0

0

0

0

0

2
1
0
1
0
0

3
0
0
0
0
0

0
0
0
0
0
0

0
0
0
0
0
0

0
0
0
0
0
0

0
0
0
0
0
0

Table 31 - Homeless Needs Assessment
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Alternate Data Source Name:
OC-211
Data Source Comments:

* Chronic homeless and Veteran unsheltered estimate based on % of region-wide data.

Indicate if the homeless population is:

Has No Rural Homeless

If data is not available for the categories "number of persons becoming and exiting homelessness each year," and "number of
days that persons experience homelessness," describe these categories for each homeless population type (including chronically
homeless individuals and families, families with children, veterans and their families, and unaccompanied youth):
No unique analysis of the City’s homeless population has been conducted other than the OC CoC Point-In-Time Survey (PITS). Every 2 years,
Orange County (OC) undertakes an enumeration of sheltered and unsheltered homeless people in the County in a given 24 hour period. This
homeless count is required by HUD for recipients of certain homeless grant funds. The latest count was conducted in January 2015; however,
data from this survey is not yet available. The last completed/reported homeless count was conducted in 2013. Based on information from OC’s
Homeless Management Information System (HMIS), on January 25, 2013, there were 3 Rancho Santa Margarita (RSM) homeless residing in a
shelter at the time the survey was conducted. The 2013 PITS estimates that 61% of the region’s homeless were sheltered at the time of the
survey and 39% were unsheltered. Assuming that that the City’s homeless population has the same general characteristics of the region’s
homeless, it is estimated there may be 2 unsheltered homeless in the City for a total of 5 homeless. The OC Sheriff’s office has confirmed this
number is consistent with their observations.
Chronic Homeless Individuals: A chronically homeless individual is an unaccompanied individual (living in an emergency shelter or in an
unsheltered location) with a disabling condition who has been continuously homeless for a year or more, or has had at least 4 episodes of
homelessness in the past 3 years. The 2013 PITS estimates that 19% of OC’s homeless are chronic homeless. Based on this percentage it is
estimated that 1 RSM homeless identified in the PITS may be chronically homeless. The PITS also estimates that 84% of the region’s chronic
homeless are unsheltered.
Chronically Homeless Families and Families with Children: According to the 2013 OC PITS, 17% of homeless households include children;
however, the vast majority of homeless children were sheltered. Specifically, of the estimated 537 homeless households with children identified
in the OC 2013 PITS, only 2 were unsheltered. The 2013 OC-CoC report also indicates there were only 10 Chronically Homeless families at the
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time the PITS was taken - only 1 of these unsheltered. Based on these countywide figures, it appears that homeless families and families with
children are finding shelter.
Veterans and their Families: The OC 2013 PITS found that 19% of homeless surveyed were veterans. Of this number, 40% were sheltered and
60% were unsheltered. Based on the estimated number of RSM homeless, it is estimated that 1 may be an unsheltered veteran. No information
regarding families of veterans is provided in the PITS; however OCHA reports that in 2012, 2 homeless veterans from the City applied for rental
assistance – both were 1-person households. OCHA also reports that as of June 2014, 3 veterans had been provided a Veterans Affairs
Supportive Housing (VASH) voucher. VASH vouchers are provides rental assistance to homeless veterans with case management and clinical
services provided by the Department of Veterans Affairs.
Unaccompanied Youth: The OC 2013 PITS estimates that 5.8% of unsheltered homeless were age 18 to 24. This report also estimates that only
2% of the region’s homeless are unaccompanied youth. Based on this statistic, it seems unlikely there may be unaccompanied homeless youth in
RSM.
HIV/AIDS: The OC 2013 PITS estimated that 2% of the homeless population was living with HIV/AIDS (70% were sheltered and 30%
unsheltered). Based on this data, it is estimated there are no homeless individuals with HIV/AIDS in the City.
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Nature and Extent of Homelessness: (Optional)
Race:
Sheltered:
White
Black or African American
Asian
American Indian or Alaska
Native
Pacific Islander

Ethnicity:

Unsheltered (optional)
0
0
0

0
0
0

0
0

0
0

Sheltered:

Hispanic
Not Hispanic

Unsheltered (optional)
0
0

0
0

Data Source Comments:

Estimate the number and type of families in need of housing assistance for families with
children and the families of veterans.
OCHA has provided the City with information regarding Rancho Santa Margarita households that
submitted applications for housing vouchers in December 2012. Based on this information, 261 Rancho
Santa Margarita households were on the waitlist for housing assistance. Of this number, 84 were
households with children, 67 were listed as senior households (age 62 and older), and 84 of applicants
indicate they are disabled. With respect to veterans, eight Rancho Santa Margarita veteran households
were on the OCHA waitlist, four of these households have children. OCHA estimates it will take
approximately five years to work through the current waitlist.

Describe the Nature and Extent of Homelessness by Racial and Ethnic Group.
The County 2013 PITS does not provide race/ethnicity information for sheltered homeless; however, it
does report that 66.4% of the region’s unsheltered homeless are White and 28.0% are reported as
Hispanic/Latino. It is reasonable to assume Rancho Santa Margarita’s homeless population is of
similar racial/ethnic composition as the rest of the County.

Describe the Nature and Extent of Unsheltered and Sheltered Homelessness.
Based on the OC CoC’s HMIS data, on January 25, 2013, three Rancho Santa Margarita homeless were
residing in emergency or transitional shelter. It is estimated two were unsheltered.

Discussion:
Based on the County’s 2013 PITS of the region’s homeless, it appears that the City of Rancho Santa
Margarita does not have a significant homeless issue; however, to address the needs of those that are
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homeless, the City will consider funding service organizations that provide housing and supportive
services for the homeless. Additionally, as a means to prevent households from becoming homeless,
consideration may also be given to support agencies that provide services such as case management,
job coaching, and free/reduced cost food. These safety net programs may help at risk households to
allocate more of their household income toward preserving their housing situation.
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NA-45 Non-Homeless Special Needs Assessment - 91.205 (b,d)
Introduction:
HUD requires that the Consolidated Plan to include a review of relevant data regarding the housing
needs of persons that require special supportive housing, but who are not homeless. Special need
populations include the following:







Elderly/Frail elderly
Persons with disabilities
Persons and families with HIV/AIDS
Public/Assisted housing residents
Large Families

Describe the characteristics of special needs populations in your community:
Elderly/Frail Elderly: The housing needs of the elderly (individuals 62 and older) are challenging since
many elderly individuals are on fixed incomes. Adding to the challenge are the special housing needs of
the elderly that allow for greater accessibility and mobility. As outlined in HUD’s housing needs tables,
many low and moderate-income seniors are experiencing a housing cost burden. Based on HUD data
from Table 9, 19.1% of low and moderate-income Elderly households are housing cost burdened - 34.0%
of extremely low-income Elderly households are housing cost burdened. More significantly, 22.0% of
low and moderate-income Elderly households are severely housing cost burdened; however, 47.89% of
extremely low-income Elderly households are experiencing severe housing cost burden.
OCHA reports that in June 2014, it provided housing assistance to 66 senior households in Rancho Santa
Margarita; OCHA also reports that in December 2012, 67 senior households were on their housing
assistance waitlist. With respect to senior homeowners, it is apparent that a significant portion of these
households are using significant portions of their limited income to remain in their homes, which may
leave little to cover the cost to maintenance and/or to repair their home.
Persons with Disabilities: OCHA reports that in June 2012 it provided housing assistance to 83 disabled
households in Rancho Santa Margarita. OCHA also reports that 84 Rancho Santa Margarita disabled
households are were on their 2012 housing assistance waitlist. Disabled households have unique
housing challenge as units need to allow for greater accessibility and mobility.
Persons and families with HIV/AIDS: AIDS Services Foundation OC reports there are 2,998 persons in
the County presently living with HIV (non-AIDS), and 3,878 living with AIDS. According to the Orange
County Health Care Agency, in 2013 fewer than 5 new HIV diagnoses were reported in Rancho Santa
Margarita. In 2014, the City of Anaheim was designated as the recipient of HUD’s Housing Opportunities
for Persons with AIDS (HOPWA) funds. Prior to 2014, Santa Ana received these funds on behalf of the
Consolidated Plan

RANCHO SANTA MARGARITA

OMB Control No: 2506-0117 (exp. 07/31/2015) – September 23, 2015

47

entire County. Based on information provided by Santa Ana, there is no housing in Rancho Santa
Margarita that is solely dedicated to persons with HIV/AIDS.
Public/Assisted housing residents: The City of Rancho Santa Margarita does not own or manage any
public housing units. As previously stated, the City works in partnership with the Orange County Housing
Authority. As of June 2014, 146 Rancho Santa Margarita households are receiving a housing assistance
voucher or certificate. An additional 261 Rancho Santa Margarita households applied for housing
assistance in 2012 – most remain on the Authority’s waitlist for housing assistance as it is estimated that
it will take at least five years for waitlist households to be assisted.
Large Families: HUD defines a household of five or more persons as a large household. Based on HUD
data, there is a notable percentage of low and moderate-income, large households that are
experiencing a housing cost burden – overall, 8.4% of Large low and moderate-income households are
reported as being housing cost burdened, and 8.2% are severely housing cost burdened. Among
extremely low-income Large households, HUD data indicates 12.7% are experiencing housing cost
burden, and 11.4% are severely housing cost burdened. OCHA’s reports that three Large households
currently receive rental assistance, and 16 large Rancho Santa Margarita households applied for housing
assistance in 2012 and were placed on their waitlist.

What are the housing and supportive service needs of these populations and how are these
needs determined?
A variety of service providers working within the community help address the needs of special need
populations. Often the services provided by these agencies allow households to save limited financial
resources on items such as food and use saved funds to help maintain or seek affordable housing.
With respect to housing, overcoming impediments to fair housing can be critical for these
populations. For those populations with housing cost burdens, housing assistance vouchers and
certificates may provide needed assistance. This assistance also helps ensure households are housed in
units that are safe, decent and appropriate in size (to minimize crowding).
Both service and housing needs of these special need populations have been determined by input from
a variety of sources including community stakeholders, service providers, and other government
agencies (e.g., County, City of Anaheim).
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Discuss the size and characteristics of the population with HIV/AIDS and their families within
the Eligible Metropolitan Statistical Area:
Data provided by AIDS Services Foundation Orange County indicates that in 2013, there were 2,998
persons living with HIV (non-AIDS) in Orange County. An additional 3,878 persons were living with AIDS.
The majority of these individuals were White Hispanics. This data also indicates the vast majority of
individuals with HIV/AIDS are male between the ages of 30 and 39.
HUD has provided housing grant funds for persons living with HIV/AIDS. As the most populous city in
Orange County, Anaheim receives and administers the federal Housing Opportunities for Persons with
AIDS (HOPWA) grant for the entire county. As the recipient of HOPWA funds Anaheim is responsible for
assessing regional housing and service needs for individuals and families living with HIV/AIDS. The
County’s Health Care Agency (OC-HCA) is also responsible for administering federal grants provided by
the Department of Health and Human Services and for collecting data on HIV/AIDS patients.

Discussion:
HUD has provided significant amounts of housing needs data for the City to assess. The City has also
evaluated other data sources in an effort to identify housing/service needs for special needs
populations. As one of the most expensive housing markets in the nation, it is not unexpected that
many special needs households are experiencing some form of housing issues. Based on HUD data, cost
burden is the most prevalent housing problem among special need populations.

Consolidated Plan

RANCHO SANTA MARGARITA

OMB Control No: 2506-0117 (exp. 07/31/2015) – September 23, 2015

49

NA-50 Non-Housing Community Development Needs – 91.215 (f)
Describe the jurisdiction’s need for Public Facilities:
Rancho Santa Margarita’s public facilities represent a unique situation. Most public facilities in the City
are managed by a homeowners association. In general, these public facilities are in good condition;
however, some upgrading of deteriorated improvements may be needed over the next five-year
period. It is unlikely that the City will utilize CDBG funding to improve these facilities. If such utilization
of CDBG funds is propose, a cooperative agreement with the HOA will ensure program compliance.

How were these needs determined?
The evaluation of community development needs is based on consultation with staff from the City,
public agencies, residents, and information from various City plans (e.g. Capital Improvement Plan).

Describe the jurisdiction’s need for Public Improvements:
Rancho Santa Margarita, as a relatively new city, does not have significant infrastructure problems.
Public Works staff has established a list of projects that may be eligible for CDBG funding. During the
2015-2019 Consolidated Plan cycle, the City may utilized CDBG to continue the installation and
upgrading of ADA sidewalk curb ramps, street/neighborhood lighting, and sidewalk improvements.

How were these needs determined?
The evaluation of community development needs is based on consultation with staff from the City,
public agencies, residents, and information from various City plans (e.g. Capital Improvement Plan).

Describe the jurisdiction’s need for Public Services:
There are numerous public, social and faith-based agencies that serve Rancho Santa Margarita’s
residents. These organizations meet the numerous social, health, and education needs of residents.
With approximately 50,000 residents, the demand for public and social services typically exceed
available resources.

How were these needs determined?
The evaluation of public service needs is based interviews with social service providers, public agencies
and residents.
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Housing Market Analysis
MA-05 Overview
Housing Market Analysis Overview:
The Housing Market Analysis will evaluate a variety of City’s housing characteristics including tenure,
cost, affordability, age, condition, and vacancy rates. As required, this analysis will also analyze the City’s
public/assisted housing, housing resources for homeless (and those at risk of becoming homeless),
special needs populations (e.g., frail elderly, disabled, substance addicted, and persons with HIV/AIDS),
as applicable. This housing analysis will also examine barriers to affordable housing, including
impediments to fair housing choice.
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MA-10 Number of Housing Units – 91.210(a)&(b)(2)
Introduction
Rancho Santa Margarita’s housing stock is predominately single-family detached, relatively new, and
well maintained. The information listed below regarding the City’s housing stock is provided by HUD;
however, when available, updated information is provided.

All residential properties by number of units
Property Type
1-unit detached structure
1-unit, attached structure
2-4 units
5-19 units
20 or more units
Mobile Home, boat, RV, van, etc

Number

%

Total

9,293
3,307
672
2,025
1,675
13

55%
19%
4%
12%
10%
0%

16,985

100%

Table 32 – Residential Properties by Unit Number
Data Source:

2007-2011 ACS

Unit Size by Tenure
Owners
Number
No bedroom
1 bedroom
2 bedrooms
3 or more bedrooms
Total

Renters
%

Number

%

28
334
2,414
9,023

0%
3%
20%
76%

204
1,669
1,688
926

5%
37%
38%
21%

11,799

99%

4,487

101%

Table 33 – Unit Size by Tenure
Data Source:

2007-2011 ACS

UPDATED INFORMATION
Data from the State of California indicates that as of January 1, 2014, there were 17,284 housing units in
Rancho Santa Margarita:
Property Type
Number
%
1-unit detached structure
9,355
54.1%
1-unit, attached structure
3,554
20.6%
2-4 units
622
3.6%
Five plus units
3,743
21.7%
Mobile Homes
10
0.1%
Source: CA Dept of Finance Table2:E-5 1/1/14

Table 34 - 2014 Residential Properties
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Describe the number and targeting (income level/type of family served) of units assisted with
federal, state, and local programs.
The City’s Housing Element has provides a list of “Assisted Affordable Units;” however, this list does not
provide a detail on the income levels of affordable units (see Appendix Table B).

Provide an assessment of units expected to be lost from the affordable housing inventory for
any reason, such as expiration of Section 8 contracts.
As indicated above, the City’s Housing Element includes a list of Assisted Affordable Units (see Appendix
Table B). This table indicates that there are no affordable housing units at eminent risk of loss for at
least 13 years (2028).

Does the availability of housing units meet the needs of the population?
The Southern California Association of Governments (SCAG) undertakes a Regional Housing Needs
Assessment (RHNA) to quantify the anticipated need for housing within a five-county region. The current
RHNA was adopted by the Southern California Association of Governments (SCAG) in 2012. The future
need for new housing was determined primarily by forecasting growth in households in a community
and quantifying the anticipated need for housing for the 7 ¾ -year period from January 2014 through
September 2021. After the total housing need was determined for the five-county region, RHNA
allocations to individual jurisdictions were developed by SCAG based on local input and the statemandated methodology. The distribution of housing need by income category for each jurisdiction was
adjusted to avoid an overconcentration of lower-income households in any community.
According to the RHNA, Rancho Santa Margarita’s share of regional future housing needs is two units.
Specifically, the City’s RHNA is distributed into two income categories – one unit in the very low-income
category and one unit at the low-income category.

Describe the need for specific types of housing:
The City’s RHNA of two units reflects the City’s history and character as a master planned community.
The City was virtually built out prior to its incorporation in 2000. Residential construction occurred
primarily during the 1980s and 1990s, and the City’s housing stock is still fairly new and in sound
condition; opportunities for additional housing in the City are extremely limited. Despite these
limitations, the City’s Housing Element indicates that Staff will endeavor to identify adequate sites (e.g.,
via annexation and infill sites) with appropriate zoning and development standards to facilitate and
encourage housing production that maintains a geographic dispersal of units affordable to all income
levels throughout the City.
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Discussion
As a master planned community, planners sought to create a balance of housing types with respect to
tenure and unit size (i.e. number of bedrooms). The City’s housing stock includes several publically
assisted developments, which provide 242 affordable housing units – none of which are at risk of
converting to market rate for at least 13 years. Because the City is essentially built out, opportunities for
additional housing are extremely limited. This limitation was recognized by regional planners in
assigning regional housing needs goals for the next seven years – a total of two units were allocated to
the City. The City’s Housing Element indicates the City will endeavor to identify sites with appropriate
zoning and development standards to encourage housing production if/when annexation and infill
development opportunities are presented.
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MA-15 Housing Market Analysis: Cost of Housing - 91.210(a)
Introduction
Orange County is reported to be among the top 10 priced housing markets in the nation. A May 2014
Forbes Magazine article identified Orange County the third least affordable housing market for the
middle class. Data Quick, estimates the median Rancho Santa Margarita’s home sales price in February
2015 was $500,000. The Orange County Register reported that in January 2015, the average Orange
County rent was $1,781. One online service (myapartmentmap.com) lists the median rental rate for a
two bedroom apartment in Rancho Santa Margarita at $1,797 (as of February 2015).

Cost of Housing
Base Year: 2000
272,900
1,048

Median Home Value
Median Contract Rent

Most Recent Year: 2011
571,500
1,505

% Change
109%
44%

Table 35 – Cost of Housing
Data Source:

2000 Census (Base Year), 2007-2011 ACS (Most Recent Year)

Rent Paid
Less than $500
$500-999
$1,000-1,499
$1,500-1,999
$2,000 or more

Number

%

Total

177
197
1,904
1,321
888

4.0%
4.4%
42.4%
29.4%
19.8%

4,487

100.0%

Table 36 - Rent Paid
Data Source:

2007-2011 ACS

Housing Affordability
% Units affordable to Households
earning
30% HAMFI
50% HAMFI
80% HAMFI
100% HAMFI

Renter

Owner
65
130
1,149
No Data

No Data
90
250
650

1,344

990

Total

Table 37 – Housing Affordability
Data Source:

2007-2011 CHAS

Monthly Rent
Monthly Rent ($)
Fair Market Rent
High HOME Rent
Consolidated Plan

Efficiency (no
bedroom)
1,117
1,076

1 Bedroom

2 Bedroom

3 Bedroom

4 Bedroom

1,283
1,154

1,608
1,387

2,250
1,594

2,505
1,759
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Monthly Rent ($)
Low HOME Rent

Efficiency (no
bedroom)
843

1 Bedroom

2 Bedroom

3 Bedroom

4 Bedroom

903

1,083

1,397

1,541

Table 38 – Monthly Rent
Data Source Comments:

Is there sufficient housing for households at all income levels?
While the City has a good mix of unit types and size, there are limited housing opportunities for
individuals with extremely low and very low-income. HUD Table 36 indicates that only 8.4% of the
City’s rental housing stock rents for under $1,000 per month. This presents a large obstacle for
households with fixed incomes such as seniors. HUD Table 37 also indicates there are few housing
options for households with lower incomes. This table indicates there are only 285 housing units
affordable to households with incomes of 50% of AMI or less.

How is affordability of housing likely to change considering changes to home values and/or
rents?
Orange County's housing market, as a whole, has recovered from the steep drops in values experienced
in 2008 and 2009. Data Quick reports that Orange County median home purchase prices increased 4.2%
from February 2014 to February 2015. For this same time period, Rancho Santa Margarita’s median
home price increased 2.9%; however from 2013 to 2014, median home prices in Orange County had
increased over 9%.
A May, 2014 Forbes Magazine article identified Orange County as the third “Least Affordable Housing
Markets for the Middle Class.” This article estimated that in May 2014 only 24% of the middle class
could afford a median size for-sale home in Orange County.[1] With respect to rents, in January 2015,
the Orange County Register reported that average rent in the County was $1,781, up $81 from a year
earlier. The article also reported that the Orange County average rent is the seventh highest among
large U.S. metro areas such as New York and San Francisco.[2] As previously indicated, an online service
listed the February 2015 median rent for a two-bedroom unit in Rancho Santa Margarita at $1,797.
[1] Top 10 Least And Most Expensive Housing Markets For Today's Middle Class, Forbes, online, May 14, 2014.
[2] Orange County Register, January 23, 2015. RealFacts: Apartment rents up 5% in 2014).
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How do HOME rents / Fair Market Rent compare to Area Median Rent? How might this
impact your strategy to produce or preserve affordable housing?
The City of Rancho Santa Margarita is not a recipient of HOME funds; however, comparing two-bedroom
HOME rents and Fair Market Rent to the current Rancho Santa Margarita two-bedroom median rent,
the Fair Market rent is approximately $200 per month less than current median rents, and HOME rents
range from approximately $400 to $700 less than the current median rents for a two-bedroom unit.

Discussion
Evaluation of the City's housing market seems to support the findings in the Housing Needs Assessment;
even though there is a good mix of tenure and size of housing units, many lower income households in
Rancho Santa Margarita are cost burdened, especially extremely low-income and very low-income
households. As the data above indicates, housing cost limits housing opportunities for these
households, and the lack of opportunities may be further exacerbated by the lack of land available to
develop additional housing.
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MA-20 Housing Market Analysis: Condition of Housing – 91.210(a)
Introduction
The City of Rancho Santa Margarita’s housing stock is relatively new and generally well maintained.

Definitions
A property in “substandard condition” means any dwelling unit that contains a circumstance that
endangers the life, limb, health, property, safety, or welfare of the public or the occupants. The
conditions that make a property a “substandard dwelling” are defined in detail in the California Health
and Safety Code.
For purposes of the CDBG program, “substandard condition but suitable for rehabilitation” means that
the cost of remedying all substandard conditions plus the current value of the property does not exceed
the after-rehabilitation value of the property.
The four housing conditions are (1) lacks complete kitchen facilities, (2) lacks complete plumbing
facilities, (3) more than one person per room, and 4) cost burden greater than 30%.

Condition of Units
Condition of Units
With one selected Condition
With two selected Conditions
With three selected Conditions
With four selected Conditions
No selected Conditions
Total

Owner-Occupied
Number
%
5,346
138
0
0
6,315
11,799

45%
1%
0%
0%
54%
100%

Renter-Occupied
Number
%
2,302
216
0
0
1,969
4,487

51%
5%
0%
0%
44%
100%

Table 39 - Condition of Units
Data Source:

2007-2011 ACS

Year Unit Built
Year Unit Built
2000 or later
1980-1999
1950-1979
Before 1950
Total

Owner-Occupied
Number
%
493
11,017
241
48
11,799

4%
93%
2%
0%
99%

Renter-Occupied
Number
%
333
3,816
338
0
4,487

7%
85%
8%
0%
100%

Table 40 – Year Unit Built
Data Source:

2007-2011 CHAS
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Risk of Lead-Based Paint Hazard
Risk of Lead-Based Paint Hazard
Total Number of Units Built Before 1980
Housing Units build before 1980 with children present

Owner-Occupied
Number
%
289
2%
2,315
20%

Renter-Occupied
Number
%
338
8%
665
15%

Table 41 – Risk of Lead-Based Paint
Data Source:

2007-2011 ACS (Total Units) 2007-2011 CHAS (Units with Children present)

Vacant Units

Vacant Units
Abandoned Vacant Units
REO Properties
Abandoned REO Properties

Suitable for
Rehabilitation
596
0
112
0

Not Suitable for
Rehabilitation

Total
0
0
0
0

596
0
112
0

Table 42 - Vacant Units
Alternate Data Source Name:
Vacant Unit Data
Data Source Comments:

State of California Department of Labor and Trulia.com, on April 4, 2015

UPDATED INFORMATION:
Limited reliable data was found regarding vacant and abandoned housing units. Based on data from the
State of California Department of Labor, there were an estimated 596 vacant units in the City in January
2014. (The State estimated a vacancy rate of 3.4%, which is considered a low vacancy rate). Based on
information from Trulia.com, on April 4, 2015, there were 112 bank-owned foreclosed properties for
sale in Rancho Santa Margarita. Due to the age of the City’s housing stock and a low vacancy rate, it is
reasonable to assume that there are few or no abandoned units in the City.

Need for Owner and Rental Rehabilitation
Based on data from Table 40, approximately 91% of the City’s owner housing stock was built after
1979. Generally, homes built within the last 30 years are in good shape with little repair required.
Homes begin to show age after 30 years and can require more significant maintenance and even
extensive rehabilitation. While the structural integrity of units may remain solid, systems such as
plumbing and heating/air conditioning may have exceeded their useful life. Data from the Housing
Needs Assessment indicates that many lower income homeowners (especially senior homeowners) are
expending a significant percentage of their income for housing. For these households, undertaking
deferred maintenance or rehabilitation of their home is a significant undertaking in terms of financial
resources and ability/knowledge of construction.
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Table 40 indicates that approximately 8% of the City’s rental housing stock was build prior to 1979 (an
estimated 338 units). It is important to note that the vast majority of the City’s rental housing stock is
comprised of buildings or developments with five or more housing units. This statistic suggests that
most rental units in the City are part of larger complexes that are typically professionally managed and
well maintained.

Estimated Number of Housing Units Occupied by Low or Moderate Income Families with LBP
Hazards
Lead based-paint was banned in the United States in 1978. Table 39 indicates there are an estimated
627 housing units in Rancho Santa Margarita that were constructed before 1979. Data obtained in
consultation with the California Department of Public Health, Childhood Lead Poisoning Prevention
Branch, indicates that between 2010 and 2014, there were 22 Rancho Santa Margarita children under
the age of six that were reported with high blood lead values (> 4.5 ug/dL) (see Appendix Table C).
It is important to note that the data provided from the State does not identify the source of the high
blood lead levels. Recent studies indicate that pottery, candy, and food wrappers from non-U.S. sources
are more common sources of lead than paint. Data indicates that lead based-paint hazards are not a
significant issue in Rancho Santa Margarita.

Discussion
HUD data from Table 39 indicates that a number of Rancho Santa Margarita residents are experiencing a
housing problem; however, based on prior analysis, housing cost burden, rather than condition, is the
primary problem. (It is also important to note that there is a mistake in the HUD’s data – total number
of units built before 1980 with children present is more than the total number of units built before
1980.) According to the City’s Housing Element, the City’s housing stock is relatively new and there are
no units in need of substantial repair; however, as some of the City’s housing units approach the 30 year
mark, some building systems may need to be repaired or replaced. Data also indicates that lead basedpaint hazards are not a significant issue in the City, primarily due to the age of the City’s housing stock.
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MA-25 Public and Assisted Housing – 91.210(b)
Introduction
There is no public housing in the City of Rancho Santa Margarita - OCHA operates the rental assistance program within the City. Data on Table
43 is for the entire County.

Totals Number of Units
Program Type
Certificate

Mod-Rehab

Public
Housing

# of units vouchers
available
# of accessible units

Total

Project -based

Vouchers
Tenant -based

9,925

Special Purpose Voucher
Veterans
Family
Disabled
Affairs
Unification
*
Supportive
Program
Housing

879

1,669

*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition
Table 43 – Total Number of Units by Program Type
Data Source:

PIC (PIH Information Center)

Describe the supply of public housing developments:
Describe the number and physical condition of public housing units in the jurisdiction, including those that are participating in an
approved Public Housing Agency Plan:
Not applicable
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0

Public Housing Condition
Public Housing Development
NA

Average Inspection Score

Table 44 - Public Housing Condition

Describe the restoration and revitalization needs of public housing units in the jurisdiction:
Not applicable

Describe the public housing agency's strategy for improving the living environment of lowand moderate-income families residing in public housing:
Not applicable

Discussion:
As indicated above, the City of Rancho Santa Margarita does not operate a public housing authority. The
City works in partnership with the Orange County Housing Authority. As of June 2014, 146 Rancho Santa
Margarita households were receiving rental housing certificates or vouchers. The City supports OCHA’s
efforts to address the housing and service needs of voucher holders. The City attends quarterly
City/OCHA coordinating meetings and provides a Certification of Consistency with the Consolidated Plan
for OCHA’s Public Housing Authority Plan on an annual basis.
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MA-30 Homeless Facilities and Services – 91.210(c)
Introduction
As previously discussed, the OC CoC conducts a biennial count of the homeless. Based on the 2013 Point-In-Time Survey it is estimated that
there are five homeless individuals in Rancho Santa Margarita at any point in time. There are no homeless facilities in the City. The City does
cooperate with several local homeless housing and service providers to address the needs of the community.

Facilities and Housing Targeted to Homeless Households
Emergency Shelter Beds
Year Round Beds
(Current & New)
Households with Adult(s) and
Child(ren)
Households with Only Adults
Chronically Homeless Households
Veterans
Unaccompanied Youth

Transitional
Housing Beds
Current & New

Voucher /
Seasonal /
Overflow Beds
0
0
0
0
0

0
0
0
0
0

0
0
0
0
0

Permanent Supportive Housing
Beds
Current & New
Under
Development

0
0
0
0
0

Table 45 - Facilities and Housing Targeted to Homeless Households
Alternate Data Source Name:
OC-211
Data Source Comments:
Based on data from OC-211 and OC-HMIS
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0
0
0
0
0

Describe mainstream services, such as health, mental health, and employment services to the
extent those services are use to complement services targeted to homeless persons
As indicated above, homelessness is not a significant problem in Rancho Santa Margarita. The City does
not provide direct services for the homeless; however, the City does provide financial assistance to
nonprofit agencies that provide housing and support services for homeless Rancho Santa Margarita
residents. Case managers at these service agencies work closely with clients to identify mainstream
services and resources, and also help clients apply for services. Examples of mainstream services
available include veterans housing vouchers, veteran medical services, MediCal/Medicare, SSI, and
general relief.

List and describe services and facilities that meet the needs of homeless persons, particularly
chronically homeless individuals and families, families with children, veterans and their
families, and unaccompanied youth. If the services and facilities are listed on screen SP-40
Institutional Delivery Structure or screen MA-35 Special Needs Facilities and Services,
describe how these facilities and services specifically address the needs of these populations.
As indicated in Table 45, there are no shelter beds in the City of Rancho Santa Margarita; however, there
are several shelters in surrounding communities that provide housing and services for City residents (see
Appendix Table D).
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MA-35 Special Needs Facilities and Services – 91.210(d)
Introduction
HUD requires that the City provide an overview of supportive housing currently available in the
community for populations with special needs.

Including the elderly, frail elderly, persons with disabilities (mental, physical, developmental),
persons with alcohol or other drug addictions, persons with HIV/AIDS and their families,
public housing residents and any other categories the jurisdiction may specify, and describe
their supportive housing needs
Senior and Frail Elderly: The Council on Aging, a nonprofit senior services organization, reports there are
182 residential care beds in one facility in Rancho Santa Margarita. Additionally, there are approximately
270 senior only housing units in the City.
Group Homes/Quarters: As indicated above, over 180 beds for the disabled and elderly are available in
a group home setting. The State reports that in January 2014, there were two Rancho Santa Margarita
residents living in group quarters. Examples of group home settings included home for the mentally
retarded and physically disabled, and those recovering from substance addiction.
HIV/AIDS Housing: As stated previously, at the present time there are no the shelters or permanent
housing units for persons with HIV/AIDS in Rancho Santa Margarita.
Public Housing Residents: There is no public housing in Rancho Santa Margarita. As of June, 2014, a
total of 146 households in Rancho Santa Margarita are receiving a rental housing voucher or certificate
from OCHA.

Describe programs for ensuring that persons returning from mental and physical health
institutions receive appropriate supportive housing
The OC CoC is responsible for developing the region’s 10 Year Plan to end homelessness. This plan
includes the region’s discharge plan, which aims to ensure individuals leaving institutional or medical
facilities to not exit directly into homelessness. The City is supportive of the CoC’s planning efforts. The
plan outlines protocols for discharge from public facilities (such as jails) and public systems (such as the
foster care system). The plan outlines efficient and effective mechanisms to identify and assess those atrisk of homelessness and links to needed services must be developed and supported.
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Specify the activities that the jurisdiction plans to undertake during the next year to address
the housing and supportive services needs identified in accordance with 91.215(e) with
respect to persons who are not homeless but have other special needs. Link to one-year
goals. 91.315(e)
As resources permit, the City will support programs that will help link special need populations to
appropriate support services and housing. CDBG funding is allocated annually for a senior program that
helps homebound seniors to remain housed in place through intensive case management and linkages
to appropriate in-home support services (e.g., housekeeping, grocery shopping, and meal services).
Funding may also be allocated for employment development services for adults with developmental
disabilities. This program will help train/prepare clients for community work, develop employment
opportunities for clients, and also provide ongoing job coaching. While not a “housing” program, this
program aims to help clients improve their overall quality of life and increased personal
income. Additionally, funding may be allocated for referral services for persons with disabilities.
Services may include housing placement assistance.

For entitlement/consortia grantees: Specify the activities that the jurisdiction plans to
undertake during the next year to address the housing and supportive services needs
identified in accordance with 91.215(e) with respect to persons who are not homeless but
have other special needs. Link to one-year goals. (91.220(2))
The City of Rancho Santa Margarita is not a HOME program participating jurisdiction.
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MA-40 Barriers to Affordable Housing – 91.210(e)
Negative Effects of Public Policies on Affordable Housing and Residential Investment
Even though Rancho Santa Margarita is a relatively newly formed City, the majority of the land area
within the City is developed or is designated for parkland, open space, and regional open. The Land Use
Element of the Rancho Santa Margarita General Plan designates approximately 1,770 net acres (24
percent) of the City’s total land inventory for residential uses, and provides for a range of residential
types and densities throughout the City. The City’s past approach to accommodating affordable housing
was not solely dependent on achieving high densities, but also on maintenance of a higher than average
number of multi-family units as a proportion of total units. Despite these master plan efforts, some
public policies may have a negative impact on housing investment.
General Plan: The City of Rancho Santa Margarita General Plan is not considered to be a constraint to
the housing goals and policies of the Housing Element as the City’s zoning is consistent with the General
Plan and adequate sites with appropriate densities have been identified to permit the construction of
the City’s fair share of new housing units. However, due to the City’s built-out status, there is virtually
no remaining vacant land for new residential development within existing City limits.
Development Standards: Development standards are reasonably necessary to protect the public health,
safety and welfare and maintain the quality of life, and are not considered to be constraints to the
development of housing. Density ranges are typical for many communities in southern Orange County.
Aside from density, minimum lot size has the most significant impact on housing affordability. The
minimum residential lot sizes in the Rancho Santa Margarita zoning ordinance (2,000 sf to 5,000 sf),
which are among the smallest in Southern Orange County, and contribute to housing affordability for
single-family homes in a high market demand area.
Parking: The City’s parking requirements for residential uses vary by residential type. The required
parking is typical for most cities in Orange County and is not considered to be a constraint on the
production of affordable housing. This is especially true for Rancho Santa Margarita, which is essentially
built-out with all of the required parking in place.
Fees and Permit Processing: State law limits fees charged for development permit processing to the
reasonable cost of providing the service for which the fee is charged. Various fees and assessments are
charged by the City and other public agencies to cover the costs of processing permit applications and
providing services and facilities such as schools, parks and infrastructure. Almost all of these fees are
assessed through a pro rata share system, based on the magnitude of the project's impact or on the
extent of the benefit that will be derived.
All residential development is reviewed by City staff for zoning, building and fire code compliance prior
to issuance of building permits. This review gives the City the ability to require the developer to provide
for park land, public improvements or other applicable items.
Consolidated Plan

RANCHO SANTA MARGARITA

OMB Control No: 2506-0117 (exp. 07/31/2015) – September 23, 2015

67

MA-45 Non-Housing Community Development Assets – 91.215 (f)
Introduction
Developing economic opportunities, especially for low and moderate-income persons is a HUD priority. The City does not fund economic
development activities with CDBG funds, but it does use some public service grant funds to support programs that help individuals improve their
job skills. Both the surveys utilized for identification of priority Consolidated Plan community needs identified economic development-related
activities as priorities for residents. Summarized below are key components of the City’s economic development work plan.

Economic Development Market Analysis
Business Activity
Business by Sector

Agriculture, Mining, Oil & Gas Extraction
Arts, Entertainment, Accommodations
Construction
Education and Health Care Services
Finance, Insurance, and Real Estate
Information
Manufacturing
Other Services
Professional, Scientific, Management Services
Public Administration
Retail Trade
Transportation and Warehousing
Wholesale Trade
Total

Number of Workers

73
1,921
781
2,611
1,634
603
1,933
770
2,423
0
1,882
415
1,437
16,483

Number of Jobs

13
1,644
1,470
2,582
616
1,220
2,780
743
902
1
1,726
27
803
14,527

Share of Workers %

0
12
5
16
10
4
12
5
15
0
11
3
9
--

Share of Jobs %

0
11
10
18
4
8
19
5
6
0
12
0
6
--

Table 46 - Business Activity
Data Source:

2007-2011 ACS (Workers), 2011 Longitudinal Employer-Household Dynamics (Jobs)
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Jobs less workers %

0
-1
5
2
-6
4
7
0
-9
0
1
-3
-3
--

Labor Force
Total Population in the Civilian Labor Force
Civilian Employed Population 16 years and over
Unemployment Rate
Unemployment Rate for Ages 16-24
Unemployment Rate for Ages 25-65

26,347
24,819
5.80
8.95
4.58

Table 47 - Labor Force
Data Source:

2007-2011 ACS

Occupations by Sector
Management, business and financial
Farming, fisheries and forestry occupations
Service
Sales and office
Construction, extraction, maintenance and
repair
Production, transportation and material moving

Number of People
9,200
915
1,716
7,285
1,060
681

Table 48 – Occupations by Sector
Data Source:

2007-2011 ACS

Travel Time
Travel Time
< 30 Minutes
30-59 Minutes
60 or More Minutes

Number

Total

Percentage
12,284
8,613
1,619

55%
38%
7%

22,516

100%

Table 49 - Travel Time
Data Source:

2007-2011 ACS

Education:
Educational Attainment by Employment Status (Population 16 and Older)
Educational Attainment
Less than high school graduate
High school graduate (includes
equivalency)
Some college or Associate's degree
Bachelor's degree or higher

In Labor Force
Civilian Employed
Unemployed
Not in Labor Force
704
39
198
2,365
7,471
11,057

158
463
571

584
1,499
1,776

Table 50 - Educational Attainment by Employment Status
Data Source:

2007-2011 ACS
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Educational Attainment by Age

Less than 9th grade
9th to 12th grade, no diploma
High school graduate, GED, or
alternative
Some college, no degree
Associate's degree
Bachelor's degree
Graduate or professional degree

18–24 yrs
40
312

25–34 yrs
104
145

Age
35–44 yrs
158
189

869
2,267
122
269
20

792
1,603
457
2,165
589

929
2,066
568
3,304
1,374

45–65 yrs
147
198

65+ yrs
100
184

1,386
3,236
1,503
3,658
2,327

684
644
214
379
394

Table 51 - Educational Attainment by Age
Data Source:

2007-2011 ACS

Educational Attainment – Median Earnings in the Past 12 Months
Educational Attainment
Less than high school graduate
High school graduate (includes equivalency)
Some college or Associate's degree
Bachelor's degree
Graduate or professional degree

Median Earnings in the Past 12 Months
26,447
40,410
49,610
76,143
89,533

Table 52 – Median Earnings in the Past 12 Months
Data Source:

2007-2011 ACS

Based on the Business Activity table above, what are the major employment sectors within
your jurisdiction?






Education and Health Care Services - 15%
Professional, Scientific, Management Services - 14%
Arts, Entertainment, Accommodations - 11%
Manufacturing - 11%
Retail Trade - 11%

Listed below are the City’s top five employers:
Company
Applied Medical
Cox Communications
Control Components, Inc. (CCI)
PADI International
Santa Margarita Catholic High School
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Valve manufacturing
Diving instructor training
Private education
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Describe the workforce and infrastructure needs of the business community:
As evident by the list of major employment sectors and top employers, transportation (i.e., free flow of
traffic) is critical for the City’s business infrastructure. To this end the City has, and will continue to list
transportation systems as a priority in the City’s CIP.
Rehabilitation of Santa Margarita Parkway Bridge over Arroyo Trabuco Creek: The project proposes
repairing a critical hinge located near the west end of this bridge, and performing general repairs. Santa
Margarita Parkway (SMP) is identified in the City’s General Plan Circulation Element as a major arterial.
SMP is designed for automobile, transit, and goods movement, and it is one of the three primary access
points into the City. It is also a vital transportation link between the City and the Iâ¿•5 freeway, and
serves as a major route of access for the local community to schools, retail and commercial areas.

Describe any major changes that may have an economic impact, such as planned local or
regional public or private sector investments or initiatives that have affected or may affect
job and business growth opportunities during the planning period. Describe any needs for
workforce development, business support or infrastructure these changes may create.
The City is currently experiencing very low vacancy rates in commercial and industrial properties, and
the office vacancy rate is showing improvement. A June 2014 Resident Satisfaction Survey showed
there is strong support for business attraction activities and for retention of retail businesses that serve
local needs. The survey indicated support for expansion of businesses that help the City maintain
essential public safety and other local community services, yet also maintain the community’s “small
town” character. Bolstered by this strong support from residents, staff is exploring ways to reach out to
local businesses and property owners for input regarding ways the City can support and encourage
economic development. To this end, in 2014, staff completed a parking analysis which identified
potential locations for additional commercial development within existing centers. This information has
been shared with property owners and with businesses who have expressed interest in locating in
Rancho Santa Margarita.

How do the skills and education of the current workforce correspond to employment
opportunities in the jurisdiction?
The Orange County Business Council and the Orange County Workforce Investment Board have recently
published their 2014-2015 Orange County Workforce Indictors Report. The report provides information
regarding closing the skills gap for businesses by developing a highly–trained workforce. The report
identifies “newfound growth” industry sectors prevalent in Orange County – health care, advanced
manufacturing and information technology. The report also explores employer concerns that they are
unable to find workers that possess certain skills, especially in “high-STEM” (science, technology,
engineering and math) areas. HUD’s data indicates that the City’s workforce is well educated –
approximately 52% have an Associate’s, Bachelor’s or Graduate/Professional degree; however, the
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Business Council/Workforce Investment Board report indicates that there is a gap in the number of
STEM degrees awarded in Orange County. “Orange County’s education and workforce training
institutions must continue building STEM capacity to keep pace with accelerating demand for critical
positions within STEM-related industries and occupations.” There are no post-secondary education
institutions in City; however, staff will address the education/economic development linkages when
opportunities are presented.

Describe any current workforce training initiatives, including those supported by Workforce
Investment Boards, community colleges and other organizations. Describe how these efforts
will support the jurisdiction's Consolidated Plan.
The Business Council/Workforce Investment Board report referenced above, explores the skills
mismatch between education institutions and employer needs. The report advocates that education
systems adapt to current workforce needs in order to prepare workers to success in future years. The
report concludes that Orange County’s education and workforce training institutions must continue
building STEM capacity to keep paced with accelerating demand for critical positions within STEMrelated industries and occupations.
With respect to Rancho Santa Margarita, the City will continue to forge its relationship with the Rancho
Santa Margarita Chamber of Commerce, utilizing this agency as an additional source of information and
support for existing and new businesses. These efforts may also include linking with the Orange County
Workforce Investment Board, which has established building relationships with cities and chambers of
commerce as an important component of its strategy to assist companies in distress.
Finally, as indicated in the introduction, the City does not utilized CDBG funds for economic
development; however, it has provided CDBG funding to subrecipients that have utilized these
resources to assist the developmentally disabled and individuals that are homeless or at risk of
becoming homeless, with employment placement, skills training, and career counseling. It is anticipated
these activities will continue during the 2015-2019 Consolidated Plan cycle.

Does your jurisdiction participate in a Comprehensive Economic Development Strategy
(CEDS)?
No

If so, what economic development initiatives are you undertaking that may be coordinated
with the Consolidated Plan? If not, describe other local/regional plans or initiatives that
impact economic growth.
The City of Rancho Santa Margarita is one of a few communities that has an Economic Development
Element as part of the City’s General Plan. The purpose of the Economic Development Element is to
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improve the economic viability of Rancho Santa Margarita by addressing: 1) the provision of balanced
employment and housing opportunities; 2) the attraction and retention of businesses; and 3) the
promotion of fiscal strength and stability in the community.
To implement the Economic Development Element, staff is in the process of developing a new economic
development strategy. Initial action steps will focus on revisiting the policies, goals, and programs set in
current Economic Development Element as part of a larger update to the City’s General
Plan. Additionally, specific research will be conducted to ascertain ways that the City can assist property
owners/property managers attract new businesses that benefit the community. The results of the
research can be used to develop targeted programs that will effectively use the City’s economic
development resources.
Finally, the City will continue support of the Chamber of Commerce and promotion of local retail
opportunities at regional and national events such as International Council of Shopping Centers (ICSC)
events. Additionally, excellent customer service and efficient turnaround times throughout the Planning
and Building Permit processes will continue to enable businesses to establish or expand without delays.

Discussion
In order to sustain a vibrant economic base, the City will continue to support critical infrastructure
improvements that help ensure the flow of commerce in and out of the City. Residents of the
community are supportive of efforts to retain and attract new businesses to the City, especially those
that enhance the City’s small town atmosphere and that also help build a strong economic
base. Regional economic development analyses indicate that there is a gap in education/vocational
training needed to prepare workers for careers in “newfound growth” industries that are projected to
drive the local economy. To address these and other factors, the City will be updating its Economic
Development Element (a component of the City’s General Plan) with a focus on retaining and attracting
business to the City. This will be carried out with the assistance of partners such as the Chamber of
Commerce and potentially with educational and public institutions.
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MA-50 Needs and Market Analysis Discussion
Are there areas where households with multiple housing problems are concentrated?
(include a definition of "concentration")
Housing problem concentration is defined as a Census Tract with at least 80% of households
experiencing one of four severe housing problems.
Based on maps generated by HUD’s CPD Maps, there are several areas throughout the City where
residents are experiencing at least one of the four severe housing problems to some degree; however
there is only one Census Tract where 80% or more of all lower income residents are experiencing at
least one severe housing problem – Tract 0320.42. Additionally, there are two Tracts where at least 80%
of extremely low and very-low income residents are experiencing at least one severe housing problem –
Tracts 0320.49 and 0320.54. Since the Housing Needs Assessment indicates that substandard housing
and crowding are not significant issues in the City, it is reasonable to assume that severe housing cost
burden is the primary issue in these areas of the City (see Appendix Maps 3, 4, and 5).

Are there any areas in the jurisdiction where racial or ethnic minorities or low-income
families are concentrated? (include a definition of "concentration") higher than that minority's
percentage of the City’s whole population.
Based on Census data, Asians and Hispanics are the two largest minority populations in Rancho Santa
Margarita – 10.7% and 18.8% respectively. There are no Census Tracts where the Asian population
exceeded 30.7%, and there are no Tracts where the Hispanic population exceeds 38.8% (see Appendix
Maps 1 and 2).

What are the characteristics of the market in these areas/neighborhoods?
The Census Tracts with a concentration of severe housing problems are primarily residential
neighborhoods with one exception – the City’s main commercial/retail centers are located in Tract
0320.54; however, there is significant residential development within this tract.

Are there any community assets in these areas/neighborhoods?
As a planned community, community assets such as parks and schools can be found in these areas of
high housing problem areas.
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Are there other strategic opportunities in any of these areas?
As the City is built out, there are few opportunities for expansion of housing or other community assets;
however as the City’s infrastructure begins to age, improvements to these public assets could be
undertaken.
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Strategic Plan
SP-05 Overview
Strategic Plan Overview
The Strategic Plan is the section of the Consolidated Plan that sets a course of action that the City will
implement during the next five years to utilize HUD funds to address priority needs. HUD requires that
the Strategic Plan:
 Describe the basis for assigning priority ranking for needs categories.
 Identify accomplishments the City plans to achieve in quantitative and qualitative measures over
a five-year period.
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SP-10 Geographic Priorities – 91.215 (a)(1)
Geographic Area
Table 53 - Geographic Priority Areas

1 Area Name:

CDBG Eligible
Area
Low and
moderate area
Low and
moderate area

Area Type:
Other Target Area Description:
HUD Approval Date:
% of Low/ Mod:
Revital Type:
Other Revital Description:
Identify the neighborhood boundaries for this target area.
Include specific housing and commercial characteristics of this target area.
How did your consultation and citizen participation process help you to
identify this neighborhood as a target area?
Identify the needs in this target area.
What are the opportunities for improvement in this target area?
Are there barriers to improvement in this target area?
2 Area Name:
Area Type:
Other Target Area Description:
HUD Approval Date:
% of Low/ Mod:
Revital Type:
Other Revital Description:
Identify the neighborhood boundaries for this target area.
Include specific housing and commercial characteristics of this target area.
How did your consultation and citizen participation process help you to
identify this neighborhood as a target area?
Identify the needs in this target area.
What are the opportunities for improvement in this target area?
Are there barriers to improvement in this target area?

Citywide
Citywide
Citywide

General Allocation Priorities
Describe the basis for allocating investments geographically within the jurisdiction (or within the EMSA
for HOPWA)
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SP-25 Priority Needs - 91.215(a)(2)
Priority Needs
Table 54 – Priority Needs Summary

1 Priority Need
Name
Priority Level
Population
Geographic
Areas Affected
Associated
Goals
Description

Basis for
Relative
Priority
2 Priority Need
Name
Priority Level
Population
Geographic
Areas Affected
Associated
Goals
Description

Basis for
Relative
Priority
3 Priority Need
Name
Priority Level

Consolidated Plan

Public Infrastructure
High
Moderate
Non-housing Community Development
Low and moderate area
Public Infrastructure Improvements
Improve or upgrade to the City’s infrastructure and address a community
priority. Improvements may include repair/replace residential street, sidewalks,
ADA compliance and other related improvements.
Needs assessment and City department consultation.

Public Facilities
Low
Moderate
Non-housing Community Development
Low and moderate area
Public Facilities
Improve or upgrade the City’s public facilities and address a community
priority. Improvements may include but are not limited to repairs, replacement
and/or upgrades (including ADA compliance) to neighborhood parks, centers and
other facilities.
Needs assessment and City department consultation.

Owner Occupied Housing
High
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Population

Geographic
Areas Affected
Associated
Goals
Description
Basis for
Relative
Priority
4 Priority Need
Name
Priority Level
Population

Geographic
Areas Affected
Associated
Goals

Description
Basis for
Relative
Priority
5 Priority Need
Name
Priority Level
Population

Consolidated Plan

Extremely Low
Low
Moderate
Large Families
Families with Children
Elderly
Citywide
Housing Rehabilitation
Homeowner assistance to address deferred maintenance or other home
improvements to ensure safe and decent housing.
Housing needs assessment and public input.

Homeless Services and Housing
High
Extremely Low
Low
Moderate
Families with Children
Victims of Domestic Violence
Citywide
Homelessness Prevention
Emergency Shelter
Transitional Housing
Rapid Re-housing
Housing and support services for homeless individuals including victims of
domestic violence.
Housing needs assessment and public input.

Senior/Frail Elderly Services
High
Extremely Low
Low
Moderate
Frail Elderly
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Geographic
Areas Affected
Associated
Goals
Description

Basis for
Relative
Priority
6 Priority Need
Name
Priority Level
Population

Geographic
Areas Affected
Associated
Goals
Description

Basis for
Relative
Priority
7 Priority Need
Name
Priority Level
Population

Geographic
Areas Affected
Associated
Goals

Consolidated Plan

Citywide
Senior/Frail Elderly Services
Services for seniors and frail elderly that will help individuals maintain their
independent living situation or ensure they are provided services that improve
quality of life.
Needs assessment and public input.

Services for Disabled
High
Extremely Low
Low
Moderate
Persons with Physical Disabilities
Persons with Developmental Disabilities
Citywide
Services for Disabled
Services for disabled and developmentally disabled adults that help individuals
maintain their independent living situation or ensure they are provided service
that improves quality of life.
Needs assessment and public input.

Youth Services
High
Extremely Low
Low
Moderate
Non-housing Community Development
Other
Citywide
Youth Services
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Description
Basis for
Relative
Priority
8 Priority Need
Name
Priority Level
Population

Geographic
Areas Affected
Associated
Goals
Description

Basis for
Relative
Priority
9 Priority Need
Name
Priority Level
Population
Geographic
Areas Affected
Associated
Goals
Description
Basis for
Relative
Priority

Services for lower income families with children that provides access to youth
programs and services at reduced or no cost.
Needs assessment and public input.

Low and Moderate Income Persons
High
Extremely Low
Low
Moderate
Non-housing Community Development
Other
Citywide
Low and Moderate Income Persons
Services that assist lower income individuals with access to programs and services
at reduced or no cost including services such as food pantries, case management
and employment assistance.
Needs assessment and public input.

Administration
High
Moderate
Other
Citywide
Program Administration
Program oversight and coordination. May include fair housing services.
HUD required

Narrative (Optional)
HUD-funded grant recipients are required under various laws not to discriminate in housing or services
directly or indirectly on the basis of race, color, religion, sex, national origin, age, familial status, or
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disability. Under the Consolidated Plan, HUD funded recipients are required to: (1) examine and
attempt to alleviate housing discrimination within their jurisdiction; (2) promote fair housing choice for
all persons; (3) provide opportunities for all persons to reside in any given housing development,
regardless of race, color, religion, sex, disability, familial status, or national origin; (4) promote housing
that is accessible to and usable by persons with disabilities; (5) and comply with the non-discrimination
requirements of the Fair Housing Act. HUD encourages jurisdictions to consult with one another and
initiate metropolitan wide area fair housing planning. The Analysis of Impediments (AI) to Fair Housing
Choice is the primary document utilized for this purpose.
The current AI was prepared in conjunction with the 2010-2014 Consolidated Plan in partnership with
three other Orange County jurisdictions. In July 2013, HUD published proposed rules that substantially
revamped existing AI rules; however, as of this date, final implementing regulations have not been
published. On the advice of the Fair Housing and Equal Opportunity staff at the Los Angeles HUD Office,
the City is moving forward with an update to the AI utilizing existing HUD guidelines. The City is
undertaking this process in partnership with 16 Orange County HUD grantees. It is anticipated that the
updated AI will be completed in time for adoption of the 2016-2017 Annual Action Plan. A summary of
the current AI is provided in the Appendix (see Appendix page 18).
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SP-30 Influence of Market Conditions – 91.215 (b)
Influence of Market Conditions
Affordable
Housing Type
Tenant Based
Rental Assistance
(TBRA)
TBRA for NonHomeless Special
Needs
New Unit
Production
Rehabilitation

Acquisition,
including
preservation

Market Characteristics that will influence
the use of funds available for housing type
NA – CDBG may not be used for this type of activity

NA – CDBG may not be used for this type of activity

NA – CDBG may not be used for this type of activity
Housing Market Analysis data indicates lower income homeowners are paying
significant amounts of their income for housing (housing cost burden and
severely housing cost burden). The majority of the City’s housing stock is less than
30 years old; however, some building systems for these units may require
replacement, additionally, some households may not have the income or may
need assistance navigating the home improvement construction process.
Housing Market analysis data indicates that there is a need for additional housing
that is affordable to both lower income renter and owner households; however,
the City’s CDBG grant is not large enough to significantly reduce project cost and
the City is built out.

Table 55 – Influence of Market Conditions

UPDATED INFORMATION:
A search of current data found that the California Department of Finance estimates Rancho Santa
Margarita’s 2014 population at 48,834. This State agency also estimates there are 17,284 Rancho Santa
Margarita households. The 2009-2013 American Community Survey 5-Year Estimates approximates
Rancho Santa Margarita’s median income at $104,113.
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SP-35 Anticipated Resources - 91.215(a)(4), 91.220(c)(1,2)
Introduction
Ongoing reductions and fluctuations in CDBG funding make it difficult to estimate the amount that will be available over the five-year time
period of the Consolidated Plan. The only additional funds that may be available to implement the Consolidated Plan are City General Fund
resources for senior and youth programs (i.e., Bell Tower Regional Community Center programs) and housing voucher/certificate resources via
the Orange County Housing Authority.

Anticipated Resources
Program

CDBG

Source of
Funds

public federal

Uses of Funds

Acquisition
Admin and
Planning
Economic
Development
Housing
Public
Improvements
Public Services

Expected Amount Available Year 1
Annual
Program
Prior Year
Total:
Allocation: Income: $
Resources:
$
$
$

Expected
Amount
Available
Reminder
of ConPlan
$

Narrative Description

Annual allocation of CDBG
funds from HUD

200,839

0

107,500

308,339

750,000

Table 56 - Anticipated Resources
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Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied
The City contracts with the Boys and Girls Club to provide after school recreation and education services for elementary age children, and with
Age Well Senior Services for a variety of senior services such as congregate meals and home delivered meals. In recent years these contracts
have totaled approximately $180,000 per year. Based on income information collected by the Boys and Girls Club, the majority of youth
accessing the Youth Center are from low and moderate-income households, and seniors age 62 plus are presumed CDBG program beneficiaries;
therefore, General Fund resources allocated to these programs can be considered CDBG leveraging resources.
CDBG does not have a match requirement.

If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address the needs
identified in the plan
As indicated in the City’s Housing Element, Rancho Santa Margarita is a master planned community and there is virtually no vacant land
remaining in the City. Due to the lack of vacant land, no opportunities for new affordable housing are anticipated during the 2015-2019
Consolidated Plan cycle unless vacant land presently in the City’s sphere of influence is annexed.

Discussion
Funding resources to implement the City’s Consolidated Plan are limited. It is anticipated that CDBG funding will continue to be reduced. HUD
has begun to invest additional resources into housing assistance vouchers and certificates, and OCHA has aggressively pursued these new
resources. The City will continue to support OCHA’s efforts to secure new rental assistance resources. Additionally, for the foreseeable future,
the City will continue to support seniors and youth with programs offered through the Bell Tower Regional Community Center.
As outlined above, Rancho Santa Margarita has virtually no vacant land, therefore, no publically owned land (or other property) within the City
has been identified that could be used to address priority needs.
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SP-40 Institutional Delivery Structure – 91.215(k)
Explain the institutional structure through which the jurisdiction will carry out its consolidated plan
including private industry, non-profit organizations, and public institutions.
Responsible Entity
Orange County Housing
Authority
211 Orange County
State of California

Responsible Entity
Type
PHA
Continuum of care
Government

Health Care Agency of
the County of Orange
County
City of Rancho Santa
Margarita

Government

Age Well Senior Services

Non-profit
organizations
Non-profit
organizations

Vocational Visions

Laura's House
Families Forward
South County Outreach

Consolidated Plan

Government

Non-profit
organizations
Non-profit
organizations
Non-profit
organizations

Role
Public Housing

Region

Homelessness
Ownership
Rental
Ownership
Rental
public services
Economic
Development
Homelessness
Non-homeless special
needs
Ownership
Planning
Rental
neighborhood
improvements
public facilities
public services
public services

Region
State

Economic
Development
Non-homeless special
needs
public services
Homelessness
public services
Homelessness
public services
Homelessness
public services

Jurisdiction

RANCHO SANTA MARGARITA

OMB Control No: 2506-0117 (exp. 07/31/2015) – September 23, 2015

Geographic Area Served

Region
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Jurisdiction

Jurisdiction
Jurisdiction
Jurisdiction
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Responsible Entity
Saddleback Valley
Unified School District

Responsible Entity
Type
Other

Role

Geographic Area Served

public services

Other

Table 57 - Institutional Delivery Structure

Assess of Strengths and Gaps in the Institutional Delivery System
Rancho Santa Margarita has a strong group of service providers that are capable of delivering a wide
variety of services for City residents. Additionally, the City has a diverse economic base that provides a
wide range of employment opportunities from a variety of industries. The City has also established
strong working relationships with the local school district. The City continues to work well with OCHA by
supporting their efforts to assist the City’s lower income renters with housing assistance vouchers and
certificates.
With respect to gaps in the institutional deliver system, there is a need to improve the sharing of
information that is mutually beneficial to the City and regional players. For example, CoC information
regarding regional and Rancho Santa Margarita homeless was available; however, detailed information
was hard to obtain from the CoC. Persistent follow-up was needed to obtain data.

Availability of services targeted to homeless persons and persons with HIV and mainstream
services
Homelessness Prevention
Services
Counseling/Advocacy
Legal Assistance
Mortgage Assistance
Rental Assistance
Utilities Assistance
Law Enforcement
Mobile Clinics
Other Street Outreach Services

Available in the
Targeted to
Community
Homeless
Homelessness Prevention Services
X
X
X
X
X
X
Street Outreach Services
X

Targeted to People
with HIV

X

Supportive Services
Alcohol & Drug Abuse
Child Care
Education

Consolidated Plan
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Employment and Employment
Training
Healthcare
HIV/AIDS
Life Skills
Mental Health Counseling
Transportation

X

X

Other
Food and personal supplies

X

X

Table 58 - Homeless Prevention Services Summary

Describe how the service delivery system including, but not limited to, the services listed
above meet the needs of homeless persons (particularly chronically homeless individuals and
families, families with children, veterans and their families, and unaccompanied youth)
Several homeless service providers are available to assist the homeless and those that are at risk of
becoming homeless. The City’s homeless service delivery system is based on the concept that it is less
expensive and better for the community/individuals to help someone stay housed than it is to rehouse
them. To this end, the City has funded programs that provide lower income households with case
management, employment enhancement services, food, and reduced cost childcare. Safety net
services/assistance enables households to free up dollars to help pay for housing.
For those who have slipped into homelessness, the City has established relationships with service
providers so their immediate housing needs can be met (emergency housing), and if needed, longer
term housing and support services are also available (transitional housing). Several service providers are
also beginning to implement rapid rehousing programs in which households are quickly placed into
housing and are provided appropriate services to stabilize the household and accelerate the selfsufficiency process.

Describe the strengths and gaps of the service delivery system for special needs population
and persons experiencing homelessness, including, but not limited to, the services listed
above
The strength of the City’s homeless delivery system is that it has several entry points that are prepared
to meet the unique needs of most homeless persons, including families, families with children, veterans,
and youths. With respect to gaps, as detailed in the Housing Needs Assessment, the region’s system of
care for the homeless appears to adequately address the needs of homeless families; however, there
are limited year-round emergency shelter beds for single adults. The City’s strategy to assist the
homeless is also limited by a lack of applicants for City funds to provide more than prevention services.
One explanation is that the City simply cannot fund grants large enough for programs that provide deep
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housing subsidies over a sustained time period (e.g. rapid rehousing). Applicants for these types of
programs typically apply directly to HUD for funding.

Provide a summary of the strategy for overcoming gaps in the institutional structure and
service delivery system for carrying out a strategy to address priority needs
Ongoing coordination will help to overcome some of the gap in the current service delivery system. The
City will also participate in regional planning efforts to expand and improve the current Continuum of
Care.
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SP-45 Goals Summary – 91.215(a)(4)
Goals Summary Information
Sort
Order

Goal Name

Start
Year

End
Year

Category

Geographic
Area

Needs Addressed

1

Public
Infrastructure
Improvements

2015 2019 Non-Housing
Community
Development

CDBG
Public
Eligible Area Infrastructure

2

Public Facilities

2015 2019 Non-Housing
Community
Development

CDBG
Public Facilities
Eligible Area

3

Housing
Rehabilitation

2016 2019 Affordable Housing

Citywide

Owner Occupied
Housing

4

Homelessness
Prevention
Emergency Shelter

2015 2019 Homeless

Citywide

2015 2019 Homeless

Citywide

Homeless Services
and Housing
Homeless Services
and Housing

6

Transitional
Housing

2015 2019 Homeless

Citywide

Homeless Services
and Housing

7

Rapid Re-housing

2015 2019 Homeless

Citywide

Homeless Services
and Housing

5
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Funding

Goal Outcome Indicator

CDBG: Public Facility or Infrastructure
$555,839 Activities other than
Low/Moderate Income Housing
Benefit:
5000 Persons Assisted
CDBG: Public Facility or Infrastructure
$50,000 Activities other than
Low/Moderate Income Housing
Benefit:
250 Persons Assisted
CDBG: Homeowner Housing
$80,000 Rehabilitated:
5 Household Housing Unit
CDBG: Homelessness Prevention:
$25,000 50 Persons Assisted
CDBG: Homeless Person Overnight
$5,000 Shelter:
5 Persons Assisted
CDBG: Homeless Person Overnight
$5,000 Shelter:
3 Persons Assisted
CDBG: Tenant-based rental assistance
$5,000 / Rapid Rehousing:
2 Households Assisted
90

Sort
Order

Goal Name

Start
Year

End
Year

Category

Geographic
Area

Needs Addressed

8

Senior/Frail Elderly
Services

2015 2019 Non-Homeless
Special Needs

Citywide

Senior/Frail Elderly
Services

9

Services for
Disabled

2015 2019 Non-Homeless
Special Needs

Citywide

Services for
Disabled

10

Youth Services

2015 2019 Non-Housing
Community
Development

Citywide

Youth Services

11

Low and Moderate
Income Persons

2015 2019 Non-Housing
Community
Development

Citywide

Low and Moderate
Income Persons

12

Program
Administration

2015 2019 Administration

Citywide

Administration

Funding

Goal Outcome Indicator

CDBG: Public service activities other
$25,000 than Low/Moderate Income
Housing Benefit:
50 Persons Assisted
CDBG: Public service activities other
$25,000 than Low/Moderate Income
Housing Benefit:
50 Persons Assisted
CDBG: Public service activities other
$5,000 than Low/Moderate Income
Housing Benefit:
5 Persons Assisted
CDBG: Public service activities other
$87,500 than Low/Moderate Income
Housing Benefit:
5000 Persons Assisted
CDBG: Other:
$190,000 5 Other

Table 59 – Goals Summary

Goal Descriptions
1

Goal Name
Goal
Description

Public Infrastructure Improvements
Provide and maintain quality infrastructure
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2

Goal Name
Goal
Description
3 Goal Name
Goal
Description
4 Goal Name
Goal
Description
5 Goal Name
Goal
Description
6 Goal Name
Goal
Description
7 Goal Name
Goal
Description
8 Goal Name
Goal
Description
9 Goal Name
Goal
Description
10 Goal Name
Goal
Description

Public Facilities
Provide and maintain quality community facilities
Housing Rehabilitation
Preserve or help improve the existing supply of ownership housing
Homelessness Prevention
Assist persons at risk of becoming homeless
Emergency Shelter
Provide short-term (emergency) shelter and services for individuals/families in immediate need of shelter
Transitional Housing
Provide housing for households that require supportive services and interim (transitional) housing while they obtain lifeskills to gain self-reliance
Rapid Re-housing
Provide access to permanent housing and support services to assist homeless household maintain long-term housing
Senior/Frail Elderly Services
Provide or support services for seniors and frail elderly that help maintain and improve quality of life
Services for Disabled
Support services for individuals with disabilities that help maintain and improve quality of life
Youth Services
Provide or support quality social services for youth and children
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11 Goal Name
Goal
Description
12 Goal Name
Goal
Description

Low and Moderate Income Persons
Provide quality social services for low- and moderate-income individuals
Program Administration
Provide program oversight and coordination

Estimate the number of extremely low-income, low-income, and moderate-income families to whom the jurisdiction will provide
affordable housing as defined by HOME 91.315(b)(2)
The City of Rancho Santa Margarita is not a recipient of HOME funds.
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SP-50 Public Housing Accessibility and Involvement – 91.215(c)
Need to Increase the Number of Accessible Units (if Required by a Section 504 Voluntary
Compliance Agreement)
The City of Rancho Santa Margarita does not own or manage public housing.

Activities to Increase Resident Involvements
Not applicable

Is the public housing agency designated as troubled under 24 CFR part 902?
N/A

Plan to remove the ‘troubled’ designation
Not applicable
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SP-55 Barriers to affordable housing – 91.215(h)
Barriers to Affordable Housing
Strategy to Remove or Ameliorate the Barriers to Affordable Housing
State law requires the Housing Element to address, where appropriate and legally possible, removal of
governmental constraints affecting the maintenance, improvement, and development of housing.
Implementation of the following programs will help lessen governmental constraints on housing
development.
Expedited Project Review: To minimize holding costs incurred by developers during the plan review
process, Rancho Santa Margarita will prioritize any project with an affordable housing component. The
City will also expedite permit processing for projects targeted for persons with disabilities, including
persons with developmental disabilities.
Parking: In 2011, the City amended its Zoning Code in order to offer reduced parking standards for
affordable housing projects as well as outline the parking requirements for special needs housing.
Additionally, the Planning Commission has the ability to grant reduced parking for senior housing and
other affordable housing projects through the conditional use permit process.
Other Time and Cost saving Actions:
 Permit processing guidelines were prepared to assist residential builders in applying for
development permits
 Developed “early consultation” pre-application process to identify issues as soon as possible and
reduce processing time
 Allow processing fees to be reduced, postponed or supplemented with housing funds for
affordable projects meeting City priorities
 Provided a GIS application on the City’s website with land use information and hyperlinks to
important information, such as General Plan and Zoning Code documents
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SP-60 Homelessness Strategy – 91.215(d)
Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs
Because there are relatively few homeless in the City, at present there are no City-funded homeless
outreach efforts; however, the Orange County Sheriffs and regional homeless service providers have
established outreach programs which aim to engage the homeless and assess their needs. As needed,
the City will work with regional service providers to enhance outreach and assessment efforts.

Addressing the emergency and transitional housing needs of homeless persons
The 2010-2014 Consolidated Plan cycle listed both emergency shelter and transitional housing as high
needs and established five-year goals for both types of housing. Over the course of the five-year cycle,
no transitional housing program approached the City with a funding request - only one emergency
shelter program requested funding. Nonetheless, the City developed and maintained good working
relationships with these service providers and has been able to refer residents to respective services.
Due to the lack of funding requests, both of these types of homeless housing are listed as low priority
needs in the 2015-2019 Consolidated Plan; however, if funding applications are received and as
resources permit, the City may support emergency and transitional housing services.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again.
Rapid rehousing has been listed in the Consolidated Plan as a low priority need, mainly because the City
has not received a funding request for this type of homeless program. In recent years agencies that
traditionally provided transitional housing have begun to integrate a rapid rehousing program into their
overall agency services. The City will refer individuals to these agencies. An agency’s request for rapid
rehousing program funding will be considered and evaluated like other funding requests.
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Help low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families who are likely to become homeless after being
discharged from a publicly funded institution or system of care, or who are receiving
assistance from public and private agencies that address housing, health, social services,
employment, education or youth needs
The City homeless strategy is based on the proposition that it is less expensive and disruptive for a
household to remain housed in their existing home than to be rehoused. To this end, the City will focus
its resources with agencies that provide a variety of safety net services aimed at preventing households
from becoming homeless. These services include case management, employment skills development,
food, and rent/utility assistance.
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SP-65 Lead based paint Hazards – 91.215(i)
Actions to address LBP hazards and increase access to housing without LBP hazards
As outlined in the Housing Market Analysis (Table 39), there are an estimated 627 housing units in
Rancho Santa Margarita that were constructed before 1979 - lead based-paint was banned in the U.S. in
1978. Data obtained from the California Department of Public Health indicates that between 2010 and
2014, there were 22 Rancho Santa Margarita children under the age of six that were reported with high
blood lead values (see Appendix Table C); however, data is not specific to lead based-paint hazards.

How are the actions listed above related to the extent of lead poisoning and hazards?
As indicated above, a portion of the City’s housing stock was constructed prior to 1979 and may contain
lead paint hazards. As the City contemplates the implementation of a housing rehabilitation assistance
program(s), consideration for addressing potential lead base-paint hazards will need to be incorporated
into the program design.

How are the actions listed above integrated into housing policies and procedures?
As indicated above, any housing rehabilitation program introduced into the community will need to
include policies and procedures to identify and mitigate/eliminate lead based-paint hazards.
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SP-70 Anti-Poverty Strategy – 91.215(j)
Jurisdiction Goals, Programs and Policies for reducing the number of Poverty-Level Families
According to the U.S. Census Bureau, 3.9% of the City’s population is living at or below the poverty
level. The Census Bureau also reports that 5.2% of Rancho Santa Margarita residents under the age of
18 are living in poverty, and that 9.4% of residents age 65 and older are living in poverty.[1]
The City has identified several activities and services that can be implemented to combat poverty - this
strategy includes support of programs that improve coordination and collaboration with nonprofit
agencies that provide social services, employment counseling, and other support services for lower
income persons. Specific examples include the following activities:
 Support safety net public services programs to improve the quality of life for seniors, families
with children, and other populations that may be severely impacted by the cost of living in the
region.
 Support rental assistance programs provided by the Orange County Housing Authority for very
low-income renters.
 Housing rehabilitation assistance for lower income, senior and disabled homeowners.
[1] 2013 American Community Survey 5-Year Estimates, Table #S1701.

How are the Jurisdiction poverty reducing goals, programs, and policies coordinated with this
affordable housing plan
The support for OCHA’s rental assistance programs for very low-income renters is consistent with the
City’s affordable housing plan. Additionally, safety net programs (e.g., food bank, low cost medical
services and reduced cost childcare) assist households at risk of becoming homeless by freeing up funds
for housing. The City may also explore housing rehabilitation assistance for lower income households,
especially for extremely low-income homeowners that are housing cost burdened.
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SP-80 Monitoring – 91.230
Describe the standards and procedures that the jurisdiction will use to monitor activities
carried out in furtherance of the plan and will use to ensure long-term compliance with
requirements of the programs involved, including minority business outreach and the
comprehensive planning requirements
The goal of the City’s monitoring efforts will be to ensure compliance with CDBG program requirements
thus protecting the public’s investment.
CDBG funded activities, including those carried out by subrecipients, will be required to submit quarterly
accomplishment reports to program staff. Public service providers will be required to provide
information regarding the number of homeowners/clients served and the overall progress of their
programs. City staff will also undertake on-site monitoring to review subrecipients’ performance, quality
of services, and grant administration abilities. If and when necessary, corrective actions will be
recommended by the City to ensure compliance with applicable federal laws and regulations. For
agencies that receive regular funding from the City, and that consistently perform well, monitoring will
be undertaken every other year. First-time funded or agencies demonstrating administrative issues will
be monitored annually until grant administrative competence is proven. All quarterly report information
will be input on a regular basis into IDIS. Year-end accomplishment information will be submitted to
HUD as part of the Consolidated Annual Performance and Evaluation Report (CAPER).
As needed, public improvement projects will also provide status reports which will be reviewed by
program staff. Reports may include a description of project progress and dates for milestones such as
completion date. Reports may also include a description of project progress and dates for milestones
such as completion date.
With respect to minority and women owned businesses, the City will continue to solicit the interest of a
wide variety of companies and firms to undertake HUD-funded activities.
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Expected Resources
AP-15 Expected Resources – 91.220(c)(1,2)
Introduction
Ongoing reductions and fluctuations in CDBG funding make it difficult to estimate the amount that will be available over the five-year time
period of the Consolidated Plan. The only additional funds that may be available to implement the Consolidated Plan are City General Fund
resources for senior and youth programs (i.e., Bell Tower Regional Community Center programs) and housing voucher/certificate resources via
the Orange County Housing Authority.

Anticipated Resources
Program

CDBG

Source of
Funds

public federal

Uses of Funds

Acquisition
Admin and
Planning
Economic
Development
Housing
Public
Improvements
Public Services

Expected Amount Available Year 1
Annual
Program
Prior Year
Total:
Allocation: Income: $
Resources:
$
$
$

Expected
Amount
Available
Reminder
of ConPlan
$

Narrative Description

Annual allocation of CDBG
funds from HUD

200,839

0

107,500

308,339

750,000

Table 60 - Expected Resources – Priority Table
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Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied
The City contracts with the Boys and Girls Club to provide after school recreation and education services for elementary age children, and with
Age Well Senior Services for a variety of senior services such as congregate meals and home delivered meals. In recent years these contracts
have totaled approximately $180,000 per year. Based on income information collected by the Boys and Girls Club, the majority of youth
accessing the Youth Center are from low and moderate-income households, and seniors age 62 plus are presumed CDBG program beneficiaries;
therefore, General Fund resources allocated to these programs can be considered CDBG leveraging resources.
CDBG does not have a match requirement.
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan
As indicated in the City’s Housing Element, Rancho Santa Margarita is a master planned community and
there is virtually no vacant land remaining in the City. Due to the lack of vacant land, no opportunities
for new affordable housing are anticipated during the 2015-2019 Consolidated Plan cycle unless vacant
land presently in the City’s sphere of influence is annexed.

Discussion
Funding resources to implement the City’s Consolidated Plan are limited. It is anticipated that CDBG
funding will continue to be reduced. HUD has begun to invest additional resources into housing
assistance vouchers and certificates, and OCHA has aggressively pursued these new resources. The City
will continue to support OCHA’s efforts to secure new rental assistance resources. Additionally, for the
foreseeable future, the City will continue to support seniors and youth with programs offered through
the Bell Tower Regional Community Center.
As outlined above, Rancho Santa Margarita has virtually no vacant land, therefore, no publically owned
land (or other property) within the City has been identified that could be used to address priority needs.
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Annual Goals and Objectives
AP-20 Annual Goals and Objectives
Goals Summary Information
Sort
Order

Goal Name

Start
Year

End
Year

Category

Geographic
Area

Needs Addressed

1

Public
Infrastructure
Improvements

2015 2019 Non-Housing
Community
Development

CDBG
Eligible
Area

Public
Infrastructure

2

Senior/Frail Elderly
Services

2015 2019 Non-Homeless
Special Needs

Citywide

Senior/Frail Elderly
Services

3

Services for
Disabled

2015 2019 Non-Homeless
Special Needs

Citywide

Services for
Disabled

4

Low and Moderate
Income Persons

Citywide

Low and Moderate
Income Persons

5

Program
Administration

2015 2019 Non-Housing
Community
Development
2015 2019 Administration

Citywide

Administration

Funding

Goal Outcome Indicator

CDBG: Public Facility or Infrastructure
$238,047 Activities other than
Low/Moderate Income Housing
Benefit: 2000 Persons Assisted
CDBG: Public service activities other than
$5,000 Low/Moderate Income Housing
Benefit: 15 Persons Assisted
CDBG: Public service activities other than
$5,500 Low/Moderate Income Housing
Benefit: 56 Persons Assisted
CDBG: Public service activities other than
$19,625 Low/Moderate Income Housing
Benefit: 900 Persons Assisted
CDBG: Other: 1 Other
$40,167

Table 61 – Goals Summary

Goal Descriptions
1 Goal Name
Public Infrastructure Improvements
Goal Description
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2 Goal Name
Goal Description
3 Goal Name
Goal Description
4 Goal Name
Goal Description
5 Goal Name
Goal Description

Senior/Frail Elderly Services
Services for Disabled
Low and Moderate Income Persons
Program Administration
CDBG program administration and fair housing services
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Projects
AP-35 Projects – 91.220(d)
Introduction
A one-year expenditure plan for Fiscal Year 2015-2016 will utilize the City’s $200,839 CDBG grant plus
$107,500 in CDBG funds available from the prior year. Activities to be undertaken include public
infrastructure improvements, public service grants, and program administration (including fair housing
services).
Projects
#
Project Name
1 ADA Ramps 15-16
2 Via Ricardo Pathway Enhancements
3 Age Well Senior Services - In-home Case Management
4 Dayle McIntosh Center for the Disabled
5 Families Forward
6 Laura's House
7 South County Outreach
8 Vocational Visions
9 Fair Housing Services
10 CDBG Administration
Table 62 – Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs
The City will allocate a portion of its CDBG funds for activities that address the service needs of the
elderly, special needs, and extremely low-income households at risk of becoming homeless. According
to data from the Housing Market Analysis, these households are contributing significant portions of their
income on housing. Consistent with the City’s Homeless Strategy, resources will be allocated to help
these households remain housed in place rather than fall into homelessness. Additionally, the City will
encourage and support OCHA’s efforts to obtain additional rental assistance funding for Rancho Santa
Margarita households. Public infrastructure improvements planned for the year will also serve special
needs populations (ADA improvements) and improve residential neighborhoods.
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AP-38 Project Summary
Project Summary Information
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1

Project Name
Target Area
Goals Supported
Needs Addressed
Funding
Description
Target Date
Estimate the number and type
of families that will benefit
from the proposed activities
Location Description
Planned Activities

2

3

Project Name
Target Area
Goals Supported
Needs Addressed
Funding
Description
Target Date
Estimate the number and type
of families that will benefit
from the proposed activities
Location Description
Planned Activities

Project Name
Target Area
Goals Supported
Needs Addressed
Funding
Description
Target Date
Estimate the number and type
of families that will benefit
from the proposed activities
Location Description

Consolidated Plan

ADA Ramps 15-16
Citywide
Public Infrastructure Improvements
Public Infrastructure
CDBG: $73,047
Installation of sidewalk curb ramps to comply with ADA
regulations
6/30/2016
3,165 individuals (citywide per HUD 2014 data) - ADA meets
limited clientele national objective
Census Tract 032055
Installation of updated curb ramps and related improvements to
comply with ADA regulations.
Via Ricardo Pathway Enhancements
CDBG Eligible Area
Public Infrastructure Improvements
Public Infrastructure
CDBG: $165,000
Neighborhood sidewalk pathway enhancements
6/30/2016
2000

Census Tract: 0320.51 Block Group: 3 & 4
Neighborhood sidewalk pathway enhancements which may
include interlocking paving, landscaping, decorative fencing, and
upgraded curb ramps
Age Well Senior Services - In-home Case Management
Citywide
Senior/Frail Elderly Services
Senior/Frail Elderly Services
CDBG: $5,000
In-home case management and referral services for homebound
seniors
6/30/2016
15 senior households

Citywide
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Planned Activities
4

5

Project Name
Target Area
Goals Supported
Needs Addressed
Funding
Description
Target Date
Estimate the number and type
of families that will benefit
from the proposed activities
Location Description
Planned Activities
Project Name
Target Area
Goals Supported
Needs Addressed
Funding
Description
Target Date
Estimate the number and type
of families that will benefit
from the proposed activities
Location Description
Planned Activities

6

Project Name
Target Area
Goals Supported
Needs Addressed
Funding
Description
Target Date
Estimate the number and type
of families that will benefit
from the proposed activities

Consolidated Plan

In-home assessment and case management services, and
referrals to appropriate programs/services.
Dayle McIntosh Center for the Disabled
Citywide
Services for Disabled
Services for Disabled
CDBG: $2,500
Services for adults with disabilities
6/30/2016
50 households with one or more disabled adult member

Citywide
Provision of a wide variety of direct and referral services for
disabled adults.
Families Forward
Citywide
Low and Moderate Income Persons
Low and Moderate Income Persons
CDBG: $4,125
Case management services to assist households at risk of
becoming homeless.
6/30/2016
250 individuals in families with children

8 Thomas Irvine, CA
Case management services to assist households at risk of
becoming homeless. Services include access to food bank and
career counseling.
Laura's House
Citywide
Low and Moderate Income Persons
Low and Moderate Income Persons
CDBG: $5,500
Services for victims of domestic violence
6/30/2016
90 victims of domestic violence
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Location Description
Planned Activities
7

8

Project Name
Target Area
Goals Supported
Needs Addressed
Funding
Description
Target Date
Estimate the number and type
of families that will benefit
from the proposed activities
Location Description
Planned Activities

Project Name
Target Area
Goals Supported
Needs Addressed
Funding
Description
Target Date
Estimate the number and type
of families that will benefit
from the proposed activities
Location Description
Planned Activities

9

Project Name
Target Area
Goals Supported
Needs Addressed
Funding
Description
Target Date

Consolidated Plan

Citywide
A variety of direct services for victims of domestic violence
including counseling, life skills and legal services.
South County Outreach
Citywide
Low and Moderate Income Persons
Low and Moderate Income Persons
CDBG: $10,000
Homelessness prevention assistance
6/30/2016
600

7 Whatney, Irvine CA
Rental and utility assistance to prevent eviction/utility shutoff. Additionally, access to food bank, computer skills classes and
case management.
Vocational Visions
Citywide
Services for Disabled
Services for Disabled
CDBG: $3,000
Employment development services for adults with
developmental disabilities.
6/30/2016
6 individuals with developmental disabilities

26041 Pala, Mission Viejo, CA
Employment development services for adults with
developmental disabilities.
Fair Housing Services
Citywide
Program Administration
Administration
CDBG: $3,300
Fair housing education and enforcement services
6/30/2016
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Estimate the number and type
of families that will benefit
from the proposed activities
Location Description
Planned Activities
10 Project Name
Target Area
Goals Supported
Needs Addressed
Funding
Description
Target Date
Estimate the number and type
of families that will benefit
from the proposed activities
Location Description
Planned Activities

Consolidated Plan

90 households

Citywide
Fair housing outreach, education and enforcement services with
a focus on eliminating impediments to fair housing.
CDBG Administration
Citywide
Program Administration
Administration
CDBG: $36,867
Program oversight and coordination
6/30/2016
Not applicable

22112 El Paseo, Rancho Santa Margarita CA - City Hall
CDBG program oversight and coordination. Includes cost of
program admin including preparation of Consolidated
Plan/Annual Action Plan, year-end performance report and
related HUD documents
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AP-50 Geographic Distribution – 91.220(f)
Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed
Activities slated for CDBG-funding during Fiscal Year 2015-2016 will mainly be available on a citywide
basis to income eligible individuals (i.e., limited clientele). A map of the City’s CDBG Eligible Areas
provides a view of the Census Tract Block Groups where CDBG resources may be focused on an “area
wide” basis (see Appendix Map 6). Activities that are limited-clientele in nature area will ensure that all
recipients are income eligible.

Geographic Distribution
Target Area
Percentage of Funds
CDBG Eligible Area
54
Citywide
46
Table 63 - Geographic Distribution

Rationale for the priorities for allocating investments geographically
Funding is mainly allocated on a citywide basis as the City’s primary intent is to serve lower income
households that are in need of services/assistance regardless of where they live in the City. Activities
carried out in CDBG eligible areas are aimed to address a specific need to upgrade, rehabilitate, or install
missing infrastructure that improves an eligible residential area.

Discussion
As indicated above, CDBG funds are primarily focused on programs that serve lower income residents
regardless of where they live and regardless of race/ethnicity. The City will also continue to invest in
neighborhoods that are in need of infrastructure improvements or amenities.
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Affordable Housing
AP-55 Affordable Housing – 91.220(g)
Introduction
With limited CDBG funding, the City does not anticipate funding any housing programs in Fiscal Year
2015-2016.
One Year Goals for the Number of Households to be Supported
Homeless
Non-Homeless
Special-Needs
Total

0
0
0
0

Table 64 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance
0
The Production of New Units
0
Rehab of Existing Units
0
Acquisition of Existing Units
0
Total
0
Table 65 - One Year Goals for Affordable Housing by Support Type

Discussion
Due to limited resources, the City will not focus 2015-2016 CDBG funds on housing programs; however,
during the year the City will explore options for the design and possible implementation of a program
that may assist qualified homeowners undertake minor home improvements in a future year.
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AP-60 Public Housing – 91.220(h)
Introduction
Rancho Santa Margarita does not own or manage public housing.

Actions planned during the next year to address the needs to public housing
Not applicable

Actions to encourage public housing residents to become more involved in management and
participate in homeownership
Not applicable

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance
Not applicable

Discussion
Rancho Santa Margarita does not own or manage public housing.
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AP-65 Homeless and Other Special Needs Activities – 91.220(i)
Introduction
As outlined in the Strategic Plan, the City’s homeless strategy places an emphasis on preventing
homelessness. Based on the idea that it is less expensive and disruptive to keep a households housed in
place, the City will fund public service programs that provide a variety of services aimed at helping
households, especially extremely low income households, maximize the amount of income they can
contribute toward housing. A limited amount of one-time housing/utility assistance will be available for
households that are at risk of eviction/foreclosure or utility shut-off. Additional safety net services to be
funded with CDBG include food, employment assistance, and case management.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including:
Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs
No programs that primarily focus on homeless outreach are proposed for funding during 2015-2016.

Addressing the emergency shelter and transitional housing needs of homeless persons
During the past Consolidated Plan cycle, only one funding request for emergency shelter was received
by the City and none for transitional housing; however, the City has funded other programs offered by
these agencies and has developed a positive working relationship with these providers. This relationship
allows staff to refer clients to these agencies for housing assistance. Should an application be received in
the future, it will be considered for funding like other applications.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again
As outlined above, the City will focus its resources on preventing homelessness as opposed to funding
services that are assisting those already homeless; however, the City will continue to work with agencies
that provide permanent housing resources. The City will refer residents to respective service providers
as needed. Additionally, the City will support these service agencies by providing certifications of
Consolidated Plan
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consistency with the Consolidated Plan (if applicable and merited), and will also continue to support the
regional CoC as it seeks resources to address regional homeless issues.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs
It is the City’s strategy to help a household at risk of becoming homeless, to stay in their home. As
previously indicated, funding will be allocated to programs that provide financial assistance to prevent
the loss of housing or utilities. Additionally, safety net programs that provide food, career counseling,
job coaching and case management, will be funded in Fiscal Year 2015-2016. The City will also continue
to participate in regional homeless planning efforts including the OC CoC’s Discharge Plan, which aims to
prevent individuals leaving institutions, hospitals, etc., from becoming homeless.

Discussion
The City’s strategy is to help prevent homelessness and to support local service providers’ efforts to seek
additional resources for housing opportunities for residents that are at risk of becoming homeless or
that may already be homeless.
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AP-75 Barriers to affordable housing – 91.220(j)
Introduction:
Barriers to affordable housing and actions to overcome barriers have been previously discussed.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment
Due to the City’s built-out status, there is virtually no remaining vacant land for new residential
development within existing City limits. While it is not anticipated that an affordable housing project
will be entertained by the City during Fiscal Year 2015-2016, the City will expedite the permit process for
a project that target the disabled, seniors or a project with an affordable housing
component. Additionally, the City will continue to promote fair housing opportunities for all segments
of the community regardless of race, religion, sex, family size, marital status, ancestry, national origin,
color, or disability. The regional Analysis of Impediments to Fair Housing will be the primary planning
document for this purpose. Education, outreach and enforcement efforts will be carried out in
partnership with a qualified fair housing service provider.

Discussion:
Rancho Santa Margarita is a master planned community that is virtually built out. There are virtually no
remaining parcels for new housing development. While no housing development activity is planned for
Fiscal Year 2015-2016, the City’s Housing Element has identified steps the City can take to mitigate
barriers to affordable housing.
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AP-85 Other Actions – 91.220(k)
Introduction:
Outlined below are additional actions the City will implement during Fiscal Year 2015-2016 to address
the sub-strategies of the Consolidated Plan.

Actions planned to address obstacles to meeting underserved needs
The City will allocate a portion of its CDBG funds for activities that address the service needs of the
elderly, special needs, and extremely low-income households at risk of becoming homeless. Consistent
with the City’s Homeless Strategy, resources will be allocated to help households remain housed in place
rather than fall into homelessness. Additionally, the City will encourage and support OCHA’s efforts to
obtain additional rental assistance funding for Rancho Santa Margarita households. Public infrastructure
improvements planned for the year will also serve special needs populations (ADA improvements).

Actions planned to foster and maintain affordable housing
Based on data listed in the Consolidated Plan, there are no “affordable” housing units that are in
imminent risk of converting to market rate housing (Appendix Table B). The City will encourage and
support OCHA’s efforts to obtain additional housing vouchers and certificates in an effort to assist
additional households that are housing cost burdened. For homeowners, the City will work with
community-based agencies to explore the feasibility of developing a housing program that can assist
owners address deferred maintenance and health/safety issues.

Actions planned to reduce lead-based paint hazards
No housing assistance programs will be funded in Fiscal Year 2015-2016. Any future CDBG-funded
housing improvement activity will ensure compliance with all applicable lead based-paint regulations.

Actions planned to reduce the number of poverty-level families
The City will assist programs and services that combat poverty. During Fiscal Year 2015-2016 the City
will support the following activities to support implementation of this strategy:
 Rental assistance for very low-income renters via the Orange County Housing Authority.
 Homeless prevention assistance.
 Public services that provide free or reduced cost services to lower income households that will
help to improve quality of life, especially for seniors and youth.
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Actions planned to develop institutional structure
The City has made a concerted effort to develop an institutional structure that leads to opportunities for
residents to improve their quality of life. The City will continue to work with nonprofit entities to deliver
public services. The City will also strive to enhance its community resources coordination efforts with
other local jurisdictions and the private sector. As a member of the Orange County Continuum of Care
Community Forum, the City will provide critical information to the County of Orange for preparation of
the County’s Continuum of Care Homeless Assistance grant applications. Rancho Santa Margarita will
provide critical information regarding mainstream funds the City will make available to serve the
homeless, and also assist in identifying and prioritizing gaps and needs in the regional system of care.
The City will also provide input on the development of the County’s Ten-Year Plan to End Homelessness.
Finally, the City will continue to assist the Orange County Housing Authority implement its Five-year PHA
Plan.

Actions planned to enhance coordination between public and private housing and social
service agencies
The City of Rancho Santa Margarita does not operate public housing. The Orange County Housing
Authority provides rental assistance in the community. Federal legislation requires that the Housing
Authority prepare five-year and one-year plans that highlight its mission, goals and objectives as it
relates to public and assisted housing programs. The City will review the Authority’s plans and provide
OCHA the opportunity to review and consult with the City regarding its Consolidated Plan. The goal of
this cross-consultation is to provide consistent and coordinated housing services for City
residents. Through the CDBG public service grant funding allocation process, the City has created and
sustains relationships with key community social service providers. These efforts will continue during
Fiscal Year 2015-2016.

Discussion:
One HUD-required strategy not discussed above are the City’s action steps to affirmatively further fair
housing via the Analysis of Impediments (AI) for Fair Housing Choice. As detailed in the Strategic Plan,
the City’s current AI is summarized in the Appendix. Action steps to be taken during Fiscal Year 20152016 are also found in the Appendix (see Appendix page 18).
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Program Specific Requirements
AP-90 Program Specific Requirements – 91.220(l)(1,2,4)
Introduction:
Each HUD grant has specific requirements that must be addressed with in the Consolidated Plan and the
Annual Action Plan.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(l)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next
program year and that has not yet been reprogrammed
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to
address the priority needs and specific objectives identified in the grantee's strategic plan.
3. The amount of surplus funds from urban renewal settlements
4. The amount of any grant funds returned to the line of credit for which the planned use has not
been included in a prior statement or plan
5. The amount of income from float-funded activities
Total Program Income:

0
0
0
0
0
0

Other CDBG Requirements
1. The amount of urgent need activities
2. The estimated percentage of CDBG funds that will be used for activities that benefit
persons of low and moderate income.Overall Benefit - A consecutive period of one,
two or three years may be used to determine that a minimum overall benefit of 70%
of CDBG funds is used to benefit persons of low and moderate income. Specify the
years covered that include this Annual Action Plan.
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100.00%
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Discussion:
The City will meet the overall 70% benefit for low and moderate-income requirement during the oneyear 2015 Program Year.
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Attachments
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Grantee Unique Appendices
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Appendix - Alternate/Local Data Sources
1 Data Source Name
OC-211
List the name of the organization or individual who originated the data set.

OC-211 - regional Continuum of Care coordinator and HMIS administrator
Provide a brief summary of the data set.

2013 biennial homeless survey
What was the purpose for developing this data set?

Homeless census
How comprehensive is the coverage of this administrative data? Is data collection concentrated in one
geographic area or among a certain population?

OC regional data with some local data
What time period (provide the year, and optionally month, or month and day) is covered by this data set?

January 2013
What is the status of the data set (complete, in progress, or planned)?

Complete
2 Data Source Name
Vacant Unit Data
List the name of the organization or individual who originated the data set.

State of California and Trulia.com
Provide a brief summary of the data set.

State annual housing statistics includes data regarding estimated vacant housing units. Trulia.com is
a real estate website that includes a filter for "bank owned" homes for sale.
What was the purpose for developing this data set?

Estimate vacancy rates.
How comprehensive is the coverage of this administrative data? Is data collection concentrated in one
geographic area or among a certain population?

Region wide data that can be filtered to local level
What time period (provide the year, and optionally month, or month and day) is covered by this data set?

State data is as of 1/1/14/. Trulia data is updated on a continuous basis.
What is the status of the data set (complete, in progress, or planned)?

Complete.
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